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Audited Financial Statements

SCOUT ASSOCIATION OF HONG KONG

31 March 2021
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Independent auditor's report

To the Council of Scout Association of Hong Kong
(Incorporated vnder the Scout Association of Hong Kong Ordinance)

Opinion

Wi have audited the financial statements of Scout Association of Hong Kong (the "Association") set out on
pages 4 to 48, which comprise the statement of financial position as at 31 March 2021, and the statement of
income and expenditure, the statement of comprehensive income, the statement of changes in fund and
reserves and the statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Association
asat31 March 2021, and of its financial performance and its cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of Certified
Public Accountants ("HKICPA").

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the
HKICPA. OQur responsibilities under those standards are further described in the Auditor’s responsibilities
Jor the audit of the financial statements section of our report. We are independent of the Association in
accordance with the HKICPA's Code of Ethics for Professional Accountants (the "Code"), and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditor's report thereon
The Executive Committee members are responsihle for the ather information. The other information

comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Executive Committee members for the financial statements

The Executive Committee members are responsible for the preparation of the financial statements that give
a true and fair view in accordance with HKFRSs issued by the HKICPA, and for such internal control as the
Executive Committee members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee members are responsible for assessing the
Association's ability to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Executive Committee members either
intend to liquidate the Association or to cease operations or have no realistic alternative but to do so.
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Independent anditor's report (continued)
To the Council of Scout Association of Hong Kong
(Incorporated under the Seout Association of Hong Kong Ordinance)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Our report is made solely to you, as a body, in accordance with our agreed terms of engagement,

and for no other purpose. We do not assume responsibility towards or accept liability to any other person
for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Executive Committee members.

e Conclude on the appropriateness of the Executive Committee members' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Association's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion, Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Association to cease
to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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Independent auditor's report (continued)

To the Council of Scout Association of Hong Kong

(Incorporated under the Scout Association of Hong Kong Ordinance)

Auditor's responsibilities for the audit of the financial statements (continued)
We communicate with the Executive Committee members regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.

S A A

Certified Public Accountants
Hong Kong
2 July 2021
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SCOUT ASSOCIATION OF HONG KONG
STATEMENT OF COMPREHENSIVE INCOME

Year ended 31 March 2021

(DEFICIT)/SURPLUS FOR THE YEAR (BEFORE
MOVEMENTS IN DESIGNATED FUNDS)

OTHER. COMPREHENSIVE INCOME

Other comprehensive loss that will not be reclassified
to surplus in subsequent periods (before movement in

designated funds):

Equity investments designated at fair value through other

comprehensive income ("I'VOCI"):
Changes in fair value

Movements in designated funds:
Additions and receipts for the year
Interest and dividend income from investments
and fixed deposits
Utilisation

OTHER COMPREHENSIVE INCOME/(LOSS) FOR

THE YEAR

TOTAL COMPREHENSIVE LOSS FOR
THE YEAR

Note

19(b)

19(b)
19(b)

2021 2020
HES$'000 HK$'000
(65,333) 9,420
( 479) (11,196)

297 526

1,29] 1,462
(  861) ( 966)

248 (10,174)
(65,305) ( 754)

SCOUT ASSOCIATION OF HONG KONG

STATEMENT OF INCOME AND EXPENDITURE

Year ended 31 March 2021

REVENUE

Cost of sales

Gross profit

Other income and gains
Departmental and programme expenses
General and administrative expenses

(DEFICITYSURPLUS FOR THE YEAR (BEFORE
MOVEMENTS IN DESIGNATED FUNDS)

SCOUT ASSOCIATION OF HONG KONG
STATEMENT OF FINANCIAL POSITION

31 March 2021

NON-CURRENT ASSETS

Property, plant and equipment
Other financial assets

Total non-current assets

CURRENT ASSETS

Inventories

Receivables, deposits and prepayment
Government grants receivables
Amounts due from related parties
Other financial assets

Cash and cash equivalents

Total current assets

CURRENT LIABILITIES
Trade and other payables
Contract liabilities

Amounts due to related parties
Lease liabilities

Total current liabilities

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

NON-CURRENT LIABILITY
Lease liabilities

MNet assets

Notes

Notes

11
12

13
10
14

15
15
13
16

16

2021 2020
HES'000 HEE'000
97,526 224 404
( 38,943) ( 88,502)
58,583 135,902
37,314 471,275
( 7,743) ( 11,670)
(153,707) (162,087)
( 65,553) 9.420
2021 2020
HES$'000 HE$'000
312,038 292,144
63,407 27.605
375,445 319,749
6,406 6,189
20,192 49,206
29,494 36,485
1,272 3,781
7,744 -
1,120,324 1,216,468
1,185,432 1,312,129
74,888 84,283
9,821 7,540
21,810 19,674
754 718
107,273 112,215
1,078,159 1,199.914
1,453,604 1,519,663
- T34
1,453,604 1,518,909
continued/. ..

SCOUT ASSOCIATION OF HONG KONG

STATEMENT OF FINANCIAL POSITION (continued)

31 March 2021

FUNDS AND RESERVES

Accumulated fund

Internal designated funds

Investment revaluation reserve (non-recycling)

Replacement reserve

Replacement amortisation reserve

Sinking fund

Designated funds

Total funds and reserves

Dau.d s wm&sm}ﬁ}

Chairman of the Exec

SCOUT ASSOCIATION OF HONG KONG

STATEMENT OF CHANGES IN FUNDS AND RESERVES

Year ended 3| March 2021

At 1 April 2019

Surplus for the yzar (before movements in
designated funds)

Other comprehensive income for the year:
Changes in fair value
Movements in designated funds

Total comprehensive income for the year

Transfer upon disposal of equity securities
designated at FVOCL

Allocation of surplus for the year

Transler between funds

At 31 March 2020 and 1 Apnl 2020

Deficit for the year (before movements in
designated funds)

Other comprehensive income for the year:
Changes in fairvalue
Movements in designated funds

Total comprehensive income for the year

Transfer upon dizsposal of equity securities
designated at FYOCI

Allocation of deficit for the year

I'mansfer between Tunds

At 31 March 2021

Mote

19(a)
19{a)

19(a)
19(a)

Accumulated
fund
HES'000

383,114

9,420

( 65,533)

ive Committee

Investment
revaluation
reservie (mon
recycling)
HES'000

129,210

( 11,196)

( 11,196)
(113,963)

4,051

( 479

(479

3,547

Mote

g

Treasurer

11,646
( 3.185)

191,386

2021 2020
HE$ 000 HE$000
534,907 622,187
259,960 274,586
3,547 4.051
180,303 191,386
52,607 24, 146
399,208 380,208
1,430,532 1,496,564
23,072 22,345
1,453,604 1,518,909
wmmmLELKa_chu“E e RN
Replacement
amortisation Sinking Designated
Teserve fund funds Total
HES000 HES000 HES'000 HES000
27,777 344,232 21,323 1,519,663
= = - 9,420
- - - { 11,196)
= = 1,022 1,022
= 1,022 { 754)
( 6316) 35976 2
3,185 - -
24,146 380,208 21345 1,518,909
- - - ( 65,553)
. . 4m)
2 327 727
= 327 ( 65305
{u.ﬁﬂ::] Iﬂ.ﬂﬂi;
40,066 - -
52,607 399,208 23,072 1,453,604
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SCOUT ASSOCIATION OF HONG KONG

STATEMENT OF CASH FLOWS

Year ended 31 March 2021

Notes

CASH FLOWS FROM OPERATING ACTIVITIES
(Deficit)/Surplus for the year
Adjustments for:

Amortisation of financial assets at amortised cost
Bank interest income

Depreciation of property, plant and equipment
Depreciation of right-of-use assets recognised under

property, plant and equipment
Interest on lease liabilities

L= - = WL

Interest and dividend income from investments

and fixed deposits
Property, plant and equipment written-off

o Wh

Increase in inventories
Decrease/(increase) in receivables, deposits and prepayments
Decrease in trade and other payables and contract liabilities

Increase in net amounts to related parties

Cash used in generated from operations

Net payments in designated funds

Net cash flows used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividend income received from investments
and fixed deposits
Government grants received
Interest received
(Increase)/decrease in bank deposits with
maturity greater than three months at acquisition
Purchase of items of other financial assets
Purchase of items of property, plant and equipment

Proceeds from disposal of other financial assets

Net cash flows (used in)/from investing activities

SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS

31 March 2021

1. GENERAL INFORMATION

(a)

(b)

Organisation and activities

2021
HKS'000

( 65,553)

( 3)
(430
26,128

1,243
54

( 14,449)
6

( 53,004)

(217
29,014

( 7,114)

4,645

( 26,676)

( 564)

( 27,240)

15,740
6,991
430

(156,525)
( 44,515)
( 47,271)

493

(224,657)

2020
HKS'000

9,420

37
( 82)
20,473

1,243
39

( 26,090)
14

5,104
( 1,062)
( 15,199)
( 41,044)

630

( 51,571)

( 440)

( 52,011)

27,552
18,477
82

232,834
( 4,113)
( 13,533)

180,441

441,740

Scout Association of Hong Kong (the "Association") is a body corporate with perpetual
succession established under the Scout Association of Hong Kong Ordinance (Chapter 1005 of
the Laws of Hong Kong) for the purpose of furthering and promoting the Scout Movement in

the Hong Kong Special Administrative Region ("HKSAR").

The Association established The Hong Kong Scout Foundation (the "Foundation™) in
accordance with the Scout Association of Hong Kong Ordinance. On cessation or dissolution
of the Foundation Management Committee, the Association would be the legal owner of all

funds and assets under the name of the Foundation.
Operations included in the financial statements

The financial statements include the operations of the following:

(i) Headquarters of Scout Association of Hong Kong ("Scout Headquarters");

(ii) The Foundation;
(iii) The Scout Shop of Hong Kong (the "Scout Shop");
(iv) B P International House ("Hostel™);

(v) Hong Kong Island Region, Kowloon Region, East Kowloon Region, New Territories
Region and New Territories East Region, including New Territories Region Development
Fund Commission and New Territories Campsites & Sea Activities Centre Development

Fund {collectively known as the "Regions™); and

(vi) Gilwell Campsite, Pak Sha Wan Tam Wah Ching Sea Activity Centre, Tai Tam Scout
Centre, Tung Tsz Scout Centre, Shatin Scout Centre, Tai Mei Tuk Sea Activity Centre
and Choi Chee Ming Luen Kwong Scout Centre (collectively known as the "Campsites").

Their principal activities are as follows:

Scout Headquarters, the Regions and the Campsites:
- furthering and promoting the Scout Movement in the HKSAR.

The Foundation:

- managing any funds assigned by the Executive Committee of the Association;

- receiving any donations for the Foundation; and
- managing the surplus generated from the investment of the funds.

The Scout Shop:
- selling of Scout uniforms and other accessories,

Hostel:
- operating a hostel.
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SCOUT ASSOCIATION OF HONG KONG

STATEMENT OF CASH FLOWS (continued)

Year ended 31 March 2021

2021 2020

HK$'000 HK$'000
CASH FLOWS FROM FINANCING ACTIVITIES
Principal portion of lease payments ( 718) ( 683)
Interest element of lease liabilities ( 54) ( 89)
Met cash flows vsed in financing activities ( 772) ( 772)
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS  ( 252,669) 388,957
Cash and cash equivalents at beginning of year 696,432 307,475
CASH AND CASH EQUIVALENTS AT END OF YEAR 443,763 696,432
ANALYSIS OF BALANCE OF CASH AND

CASH EQUIVALENTS

Cash and bank balances 111,303 84,483
Time deposits 1,009,021 1,131,985
Cash and cash equivalents as stated in the statement of financial position 1,120,324 1,216,468
Time deposits with original maturity of more than three months ( 676,561) ( 520,036)
Cash and cash equivalents as stated in the statement of cash flows 443,763 696,432
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SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021

2.1

22

2.3

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with Hong Kong Financial Reporting
Standards ("HKFRSs") (which include all Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards ("HEKASs") and Interpretations) issued by the Hong Kong Institute of Certified
Public Accountants (the "HKICPA"), accounting principles generally accepted in Hong Kong.

BASIS OF PREPARATION

These financial statements have been prepared under the historical cost convention except for equity
investments which has been measured at fair value. These financial statements are presented in Hong

Kong dollars ("HKS$") and all values are rounded to the nearest thousand except when otherwise
indicated.

CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES

The Association has adopted the Conceptual Framework for Financial Reporting 2018 and the
following revised HKFRSs for the first time in the current year's financial statements, which are
applicable to the Association.

Amendments to HKFRS 9,
HEAS 39 and HKFRS 7
Amendments to HKFRS 16

Amendments to HKAS 1

and HKAS 8 Definition of Material

Interest Rate Benchmark Reform
Covid-19-Related Rent Concessions (early adopted)

The nature and the impact of the new standard are described below:

e 47 _"' ¥ E = ! l. = i) e LIL] * I
The Conceptual Framework sets out a comprehensive set of concepts for financial reporting and
standard setting, and provides guidance for preparers of financial statements in developing consistent
accounting policies and assistance to all parties to understand and interpret the standards. The
Conceptual Framework is not a standard, and none of the concepts contained therein override the
concepts or requirements in any standard. The Conceptual Framework did not have any significant
impact on the financial position and performance of the Association.

Amendments to HKFRS 9, HKAS 39 and HKFRS 7 address the effects of interbank offered rate
reform on financial reporting. The amendments provide temporary reliefs which enable hedge
accounting to continue during the period of uncertainty before the replacement of an existing interest
rate benchmark. In addition, the amendments require companies to provide additional information to
investors about their hedging relationships which are directly affected by these uncertainties. The
amendments did not have any impact on the financial position and performance of the Association as
the Association does not have any interest rate hedge relationships.

12

SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021

2.3

2.4

CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES (continued)

' e

: Ame 0 HAFER - ed KEen ncession
Amendment to HKFRS 16 provides a ical expedient for lessees to elect not to apply lease
modification accounting for rent concessions arising as a direct consequence of the Coronavirus
Disease 2019 ("Covid-19") pandemic. The practical expedient applies only to rent concessions
occurring as a direct consequence of the Covid-19 pandemic and only if (i) the change in lease
payments results in revised consideration for the lease that is substantially the same as, or less than,
the consideration for the lease immediately preceding the change; (ii) any reduction in lease payments
affects only payments originally due on or before 30 June 2021; and (iii) there is no substantive change
to other terms and conditions of the lease. The amendment is effective for annual periods beginning
on or after 1 June 2020 with earlier application permitted and shall be applied retrospectively. The
amendments did not have any impact on the financial position and performance of the Association.

[

and HEKA initi T
Amendments to HKAS 1 and HKAS 8 provide a new definition of material. The new definition states
that information is material if omitting, misstating or obscuring it could reasonably be expected to
influence decisions that the primary users of general purpose financial statements make on the basis
of those financial statements. The amendments clarify that materiality will depend on the nature or
magnitude of information. The amendments did not have any impact on the financial position and
performance of the Association.

ISSUED BUT NOT YET EFFECTIVE HONG KONG FINANCIAL REPORTING STANDARDS

The Association has not early applied any ot the new or revised HKIFFRSs that have been issued but
are not yet effective for the accounting year ended 31 March 2021 in these financial statements.

Among these HKFRSs, the following is expected to be relevant to the Association's financial
statements upon becoming effective:

Amendments to HKAS |
Amendments to HKAS 16
Amendments to HKAS 37

Classification of Liabilities as Ciorrent or Non-current™
Property, Plant and Equipment: Proceeds before Intended Use'
Onerous Coniracts — Cost of Fulfilling a Contract'

' Effective for annual periods beginning on or after 1 January 2022
* Effective for annual periods beginning on or after | January 2023

* As a consequence of the amendments to HKAS 1, Hong Kong Interpretation 5 Presentation of

Financlal Statements - Classification by the Borrower af a Term Loan that Contains a Repayment
on Demand Clause was revised in October 2020 to align the corresponding wording with no change
in conclusion
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SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021

2.5

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Fair value measurement

The Association measures ils equity investments at fair value at the end of each reporting period. Fair
value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that
15 significant to the fair value measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the lowest level input that is significant to the fair
valuc mecasurcment is obscrvable, cither dircetly or indircetly

Level 3 — based on valuation techniques for which the lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a recurring basis, the
Association determines whether transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting period.

Related parties
A party is considered to be related to the Association if:

(a) the party is a person or close member of that person's family and that person
(i)  has control or joint control over the Association;

(ii) has significant influence over the Association; or
(iii) is a member of the key management personnel of the Association;

ar

(b)  the party is an entity where any of the following conditions applies:

(i) the entity and the Association are members of the same group;

(ii) one entity is an associate or joint venture of the other entity (or of a parent, subsidiary
or fellow subsidiary of the other entity);

(iii) the entity and the Association are joint ventures of the same third party;

(iv) one entity is a joint venture of a third entity and the other entity is an associate of the
third entity;

(v) the entity is a post-employment benefit plan for the benefit of employees of either the
Association or an entity related to the Association;

(vi) the entity is controlled or jointly controlled by a person identified in (a);

(vii) a person identified in (a)(i) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity); and

(viii) the entity, or any member of a group of which it is a part, provides key management
personnel services to the Association.

15

SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021

2.4

FEUEE&EUT NOT YET EFFECTIVE HONG KONG FINANCIAL REPORTING STANDARDS
continued)

Amendments to HKAS | Classification of Liabilities as Current or Non-current clarify the
requirements for classifying liabilities as current or non-current. The amendments specify that if an
entity's right to defer settlement of a liability is subject to the entity complying with specified
conditions, the entity has a right to defer settlement of the liability at the end of the reporting period if
it complies with those conditions at that date. Classification of a liability is unaffected by the
likelihood that the entity will exercise its right to defer settlement of the liability. The amendments
also clarify the situations that are considered a settlement of a liability. The amendments are effective
for annual periods beginning on or after 1 January 2023 and shall be applied retrospectively. Earlier
application is permitted. The amendments are not expected to have any significant impact on the
Association's financial statements.

Amendments to HKAS 16 Property, Plant and Eguipment: Proceeds before Intended Use prohibit
entities from deducting from the cost of an item of property, plant and equipment, any proceeds from
selling items produced while bringing that asset to the location and condition necessary for it to be
capable of operating in the manner intended by management. Instead, an entity recognises the
proceeds from selling such items, and the costs of producing those items, in income and expenditure.
The amendment is effective for annual reporting periods beginning on or after 1 January 2022 and
must be applied retrospectively to items of property, plant and equipment made available for use on
or after the beginning of the carliest period presented when the entity first applies the amendments.
The amendments are not expected to have any significant impact on the Association's financial
statements.

Amendments to HKAS 37 Onerous Contracts — Cost of Fulfilling a Contract specify which costs an
entity needs to include when assessing whether a contract is onerous or loss-making. The amendments
apply a "directly related cost approach”. The costs that relate directly to a contract to provide goods
or services include both incremental costs and an allocation of costs directly related to contract
activities. General and administrative costs do not relate directly to a contract and are excluded unless
they are explicitly chargeable to the counterparty under the contract. The amendments are effective
for annual reporting periods beginning on or after 1 January 2022. The Association will apply these
amendments to contracts for which it has not yet fulfilled all its obligations at the beginning of the
annual reporting period in which it first applies the amendments.
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SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021

25

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Property, plant and equipment and depreciation

[tems of property, plant and equipment are stated at cost less accumulated depreciation and any
impairment losses. The cost of an item of property, plant and equipment comprises its purchase price
and any directly attributable costs of bringing the asset to its working condition and location for its
intended use.

Expenditure incurred after items of property, plant and equipment have been put into operation, such
as repairs and maintenance, is normally charged to income and expenditure in the period in which it
is incurred. In situations where the recognition criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of the asset as a replacement. Where significant parts
of property, plant and equipment are required to be replaced at intervals, the Association recognises
such parts as individual assets with specific useful lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off the cost of each item of property, plant

and equipment to its residual value over its estimated useful life. The principal annual rates used for
this purpose are as follows:

Chwned assels
Buildings 50 years
Leasehold improvements Over the shorter of the lease terms and 8 years
Machinery, motor vehicles, furniture,
fixtures and computer equipment 3 years to 15 years
Programme and training equipment 4 years

Right-of-use assets
Leasehold land Over the lease terms
Other properties leased for own use Over the lease terms

The gain or loss on disposal of items of property, plant and equipment is the difference between the
net sales proceeds and the carrying amount of the relevant asset and is recognised in the statement of
income and expenditure.

The assets' residual values, useful lives and the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

Where parts of an item of property, plant and equipment have different useful lives, the cost of that
item is allocated on a reasonable basis among the parts and each part is depreciated separately.

An item of property, plant and equipment including any significant part initially recognised is
derecognised upon disposal or when no future economic benefits are expected from its use or disposal.
Any gain or loss on disposal or retirement recognised in income and expenditure in the year the asset

is derecognised is the difference between the net sales proceeds and the carrying amount of the
relevant asset.

16

HIH®RS ‘

o1



HIH®S
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31 March 2021

2.5

SUMMARY OF SIGNIFICANT ACCOIUINTING POLICIES (contimed)

! & l E -ﬁ . E I

The Association assesses at the end of each reporting period whether there is an indication that an
asset may be impaired. If such an indication exists, the Association makes an estimate of the asset's
recoverable amount.

The recoverable amount of an asset is the higher of its fair value less costs of disposal and its value in
use. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the assets. Where an asset does not generate cash inflows largely independent of
those from other assets, the recoverable amount is determined for the smallest group of assets that
generates cash inflows independently (i.e., a cash-generating unit).

An impairment loss is recognised in income and expenditure whenever the carrying amount of an
asset, or the cash-generating unit to which it belongs, exceeds its recoverable amount, The impairment
loss is reversed if there has been a favourable change in the estimates used to determine the
recoverable amount. A reversal of the impairment loss is limited to the asset's carrying amount that
would have been determined had no impairment loss been recognised in prior years. The reversal of
the impairment loss is credited to income and expenditure in the year in which it arises.

Leases
Lessee

A contract is, or contains, a lease if the contract conveys a right to control the use of an identified asset
for a period of time in exchange for consideration. Control is conveyed where the customer has bath
the right to obtain substantially all of the economic benefits from use of the identified asset and the
right to direct the use of the identified asset. All leases with a term of more than 12 months are
recognised as assets representing the right of use of the underlying asset and liabilities representing
the obligation to make lease payments, unless the underlying asset is of low value. Both the assets
and the liabilities are initially measured on a present value basis. Right-of-use assets are recognised
at the commencement date of the lease (that is the date the underlying assets is available for use) and
are measured at cost less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of the lease liabilities. Right-of-use assets are depreciated on a straight-line basis over
the shorter of the useful lives of the assets and the lease terms. Lease liabilities are initially measured
at the present value of lease payments to be made under the lease terms and subsequently adjusted by
the effect of the interest on and the settlement of the lease liabilities, and the re-measurement arising
from any reassessment of the lease liahilities or lease modifications.

Lessor

Where the Association is the lessor, assets leased by the Association are included in non-current assets,
and rentals receivable are credited to the statement of income and expenditure on the straight-line
basis over the lease terms.
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2.3

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial liabilities

Financial liabilities include lease liabilities, trade payables, other payables, accruals and amounts due
to related parties. They are initially recognised at the fair value of the consideration received less
directly atiributable transaction costs. After initial recognition, they are subsequently measured at
amortised cost using the effective interest rate method.

Financial liabilities are derecognised when they are extinguished, i.e., when the obligation is
discharged or cancelled, or expires.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of
financial position if, and only if, there is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to realise the assets and settle the liabilities
simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on the first-in,
first-out basis. Net realisable value is based on estimated selling prices less any estimated costs to be
incurred to completion and disposal.

Cash and cash equivalents
For the purpose of the statement of cash flows, cash and cash equivalents include cash on hand,

deposits held at call with banks, and other short term highly liguid investments with ariginal maturity
of three months or less when acquired.

For the purpose of the statement of financial position, cash and cash equivalents comprise cash on
hand and at banks, including term deposits, which are not restricted as to use.

Provisi
A provision is recognised when a present obligation (legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of resources will be required to settle the obligation,
provided that a reliable estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a provision is the present value
at the end of the reporting perind of the future expenditires expected ta be required to settle the
obligation. The increase in the discounted present value amount arising from the passage of time is
included in the statement of income and expenditure.
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2.5

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

i ial

Trade receivables that do not contain a significant financial component or for which the Association
has applied the practical expedient of not adjusting the effect of a significant financial component are
measured at the transaction price determined under HKFRS 15. All the other financial assets are
initially recognised at fair value plus transaction costs that are attributable to the acquisition of the
financial assets, except in the case of financial assets recorded at fair value through income and
expenditure. Regular way purchases and sales of financial assets are recognised on the trade date,
that is, the date when the Association commits to purchase or sell the assets.

(a) Classification and measurement
Debt instruments are measured at amortised cost using the effective interest rate method,
subject to impairment if the assets are held for the collection of contractual cash flows where
those contractual cash flows represent solely payments of principal and interest.

Equity investments are measured at fair value through profit or loss unless, on initial
recognition, the Association has irrevocably elected to designate such investments that are not
held for trading as equity investments at fair value through other comprehensive income.
Dividends of such investments are recognised in the statement of profit or loss when the
Association's right to receive payment is established. Changes in the fair value of such
investments are recognised in other comprehensive income and are never recycled to the
statement of profit or loss even when the assets are sold.

(b} Impairment
The Association applies the expected credit loss model on all the financial assets that are
subject to impairment. For trade receivables without a significant financing component, the
Association applies the simplified approach which requires impairment allowances to be
measured at lifetime expected credit losses.

For other financial assets, impairment allowances are recognised under the general approach
where expected credit losses are recognised in two stages. For credit exposures where there
has not been a significant increase in ¢redit risk since initial recognition, the Association is
required to provide for credit losses that result from possible default events within the next 12
months. For those credit exposures where there has been a significant increase in credit risk
since initial recognition, a loss allowance is required for credit losses expected over the
remaining life of the exposure irrespective of the timing of the defanlt

The Association considers that a default has occurred when a financial asset is more than 90
days past due unless the Association has reasonable and supportable information to
demonstrate that a more appropriate default criterion should be applied.

(c) Derecognition
Financial assets are derecognised when the rights to receive cash flows from the assets have
expired; or where the Association has transferred its contractual rights to receive the cash
flows of the financial assets and has transferred substantially all the risks and rewards of
ownership; or where control is not retained.
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2.5

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when the control of goods or services is
transferred to the customers, at an amount that reflects the consideration to which the Association
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable amount, the amount of consideration is
estimated to which the Association will be entitled in exchange for transferring the goods or services
to the customer. The variable consideration is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the amount of cumulative revenue recognised
will not occur when the associated uncertainty with the variahle consideration i< subsequently resolved

When the contract contains a financing component which provides the customer with a significant
benefit of financing the transfer of goods or services to the customer for more than one year, revenue
is measured at the present value of the amount receivable, discounted using the discount rate that
would be reflected in a separate financing transaction between the Association and the customer at
contract inception. When the contract contains a financing component which provides the Association
with a significant financial benefit for more than one year, revenue recognised under the contract
includes the interest expense accreted on the contract liability under the effective interest method. For
a contract where the period between the payment by the customer and the transfer of the promised
goods or services is one year or less, the transaction price is not adjusted for the effects of a significant
financing component, using the practical expedient in HKFRS 15.

(a) Hostel room and hall revenue
Revenue from hostel room and hall is recognised when the services have been rendered.
Hostel room and hall revenue are recognised over the stay of customers within the hostel and

usage of the hall, respectively. The Association receives deposits from customers when the
reservation is made. The deposits received from the contracts prior to meeting the criteria for
revenue recognition are recognised as contract liabilities. Prices invoiced to the customers
are representative of their stand-alone selling prices.

(b) Sale of merchandise, food and beverages
Revenue from the sale of merchandise, food and beverages is recognised at the point in time
when the control of the assets is transferred to the customer, generally when the customer
takes possession of and accepts the merchandise, food and heverages.

(c) Others
Revenue from the rendering of services is recognised when the services have been rendered.

Revenue from other sources

Subventions and donations are recognised when there is a reasonable assurance that the Association
will comply with all conditions attaching to it and that the subventions and donations will be received.

Income from fund raising activities is recognised when the events are completed.
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2.5

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Other income
Interest income is recognised on an accrual basis using the effective interest method by applying the
rate that exactly discounts the estimated future cash receipts over the expected life of the financial

instrument or a shorter period, when appropriate, to the net carrying amount of the financial asset.

Dividend income is recognised when the shareholders' right to receive payment has been established,
it is probably that the economic benefits associated with the dividend will flow to the Association and
the amount of the dividend can be measured reliably.

A cantract liability is the obligation to transfer goods or services to a customer for which the
Association has received consideration (or an amount of consideration that is due) from the customer.

If a customer pays the consideration before the Association transfers goods or services to the customer,

a contract liability is recognised when the payment is made or the payment is due (whichever is earlier).

Contract liabilities are recognised as revenue when the Association performs under the contract.

Foreign currency transactions

Transactions in foreign currencies are translated into the functional currency of the Association using
the exchange rates prevailing at the dates of the transactions. Exchange differences arising from the
seitlement of such transactions and from the retranslation at the year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are recognised in income and expenditure.

1 efits
The Association pays contributions to a defined contribution retirement scheme and a mandatory
provident fund scheme ("MPF scheme™) in Hong Kong. The assets of the schemes are held in separate
trustee administered funds. The defined contribution retirement scheme and MPF scheme are funded
by payments from employees and the Association. The Association's contributions to the defined
contribution retirement scheme and MPF scheme are based on a fixed percentage of the employees' basic

salary.

The Association has no further payment obligations once the contributions have been paid. The
contributions are recognised as an employee benefit expense when they are due and, for the defined
contribution retirement scheme, are reduced by contributions forfeited by those employees who leave
the defined contribution retirement scheme prior to vesting fully in the contributions. Prepaid

contributions are recognised as an asset to the extent that a cash refund or a reduction in the future
payments is available,

Designated funds
Designated funds are funds established from specific donations which are earmarked for specific
purposes at the request of the donors.

(a) Air Activities Development Fund
The Air Activities Development Fund is represented by funds available for purchasing facilities
related to the development of air activities.

(b) Foundation Fund for The Aged
The Foundation Fund for The Aged is represented by funds available for functions organiscd for
the aged.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Internal designated funds (continued)

(b) Baden-Powell Scout Fund
The Baden-Powell Scout Fund is represented by funds available for provision of grants, loans or
revolving funds for major units of the Scout Movement in the HKSAR.

(¢) Building Fund
The Building Fund is represented by funds available for future renovation, decoration and repair
of the Scout Headquarters.

{d) Campsite Development Fund
The Campeite Development Fund ie represented by funds available for the major development
and improvement projects of campsites and activity centres.

(¢) Chau Cham Son World Jamboree Fund
The Chau Cham Son World Jamboree Fund is represented by funds available for subsidising Scout
members to participate in the World Jamboree.

(f) Centennial Building Reserve
The Centennial Building Reserve is represented by funds available for major repair and
maintenance, improvement works and facilities upgrading of the Hong Kong Scout Centennial
Building.

(g) Development Fund
The Development Fund is represented by funds available for provision of funds and assistance for
the development of the Scout Movement in the HKSAR.

(h) District Fund
The District Fund is represented by funds available for subsidising District activities in the
Kowloon Region.

(i) General Project Fund
The General Project Fund is represented by funds available for provision of grants, loans or
revolving funds for the Scout Movement in the Kowloon Region.

() Intemational Brotherhood Fund
The Interational Brotherhood Fund is represented by funds available for the development of the
Scout Movement in other countries, especially in developing countries.

(k) New Territories East Region Eddie Kwan Scout Fund
The New Territories East Region Eddie Kwan Scout Fund is represented by funds available for
the operations of the New Territories East Region.

(I) New Territories East Region Training Team Development Fund

The Mew Territories East Region Training Team Development Fund is represented by funds
available for provision of funds and assistance for the development of the training team of the
New Territories East Region.
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SIIMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Designated funds (continued)
(¢) Karson Choi Scout Foundation

The Karson Choi Scout Foundation is represented by funds available for the thematic events and
community services in the New Territories Region.

(d) Lee Kui Nang Foundation

The Lee Kui Nang Foundation is represented by funds available for Scout development and
camping activities.

(e) New Territories East Regional Headquarters Fund
The New Territories Cast Regional Headquarters Fund is represenied by funds available for repair,
maintenance and other operating expenses of the New Territories East Regional headquarters,

(f) Mg Tor Tai Scout Fund
The Ng Tor Tai Scout Fund is represented by funds available for provision of financial assistance
for activities with the aim of developing the Scout Movement of the East Kowloon Region.

(g) Promoting and Developing Scout Fund

The Promoting and Developing Scout Fund is represented by funds available for assisting the
Association to promote and develop scouting.

(h) Scout Performing Arts Foundation
The Scout Merforming Arts Foundation is repiesented by lunds available for assisting the
Association for performing arts development of Scouts.

(i) Samson Sun Scout Fund
The Samson Sun Scout Fund is represented by funds available for provision of subsidies for the
procurement of uniforms for under-privileged youth members of the Association.

(j) Sichuan Relief Fund

The Sichuan Relief Fund is represented by funds available for donation to support the
rehabilitation work and related service plans for earthquake victims in Sichuan,

(k) SAHK Leadership Training Institute Foundation
The SAIIK Leadership Training Institute Foundativn is represented by funds available for
supporting leaders' training and continuing education.

Internal designated funds
Internal designated funds are funds established by the Association and are earmarked for special
purposes.

(a) Amortisation Reserves

The Amortisation Reserves are represented by the net book value of property, plant and equipment
funded by various internal designated funds. Transfers from the internal designated funds
represent additions during the year. Transfers to the statement of income and expenditure
represent the corresponding depreciation charged for the year.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Internal designated funds (continued)
(m) New Territories East Region Scout Band Fund

The New Territories East Region Scout Band Fund is represented by funds available for
subsidising the New Termitories East Region Scout Band activities.

{n) Programme and Training Project Fund
The Programme and Training Project Fund is available for provision of funds for supporting
programmes and training of the Scout Movement of the Kowloon and East Kowloon Regions.

(0) Pak Sha Wan Tam Wah Ching Sea Activity Centre ("PSW™) - Leisure and Cultural Services
Department ("LCSD"™) Reserve Fund
The PSW-LCSD Reserve Fund is represented by the excess/(shortage) of provision given by
LCSD less actual amount paid for the allowable subvented expenses for the operations of the Pak
Sha Wan Tam Wah Ching Sea Activity Centre.

(p) Redevelopment Fund

The Redevelopment Fund is represented by funds available for future redevelopment of the Tai
Tam Scout Cenire and the Hong Kong Island Regional Headquarters.

(q) Regional Headquarters Maintenance Fund

The Regional Headquarters Maintenance Fund is represented by funds available for operations of
the Regional Headquarters and the Pak Sha Wan Tam Wah Ching Sea Activity Centre.

(r} Regional Scout Fund
The Regional Scout Fund is represented by funds available for the development and operations of
the East Kowloon Region, the New Territories Region and the New Territories East Region.

(s) Scout Development Fund

The Scout Development Fund is represented by funds available for financing scouting activities
for the purpose of retaining and/or expanding membership in the District and Scout Groups.

(t) Staff Welfare Fund
The Staff Welfare Fund is represented by funds available for staff welfare and recreation.

(u) Subsidy Scheme for Needy Youth Members' Training

The Subsidy Scheme for Needy Youth Members' Training is represented by funds available for
Scout members who have financial difficulties to participate in training courses or activities
organised by the Association.

(v) Tai Tam Scout Centre Development Fund

The Tai Tam Scout Centre Development Fund is represented by funds available for development
of the Tai Tam Scout Centre.
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2.5

SIIMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(continued)

Internal designated funds (continued)
(w) Wong Fuk Hong Memorial Fund

The Wong Fuk Hong Memorial Fund is represented by funds available for the development of the
Scout Movement in the HKSAR.

Replacement reserve

The Replacement reserve is to provide for future capital expenditure relating to B P International
House. The provision for the current year is HK$25,000,000 (2020: HK$25,000,000) which has been
approved by the Board of Management of B P International House, If capital expenditure from this

reserve is capitalised as property, plant and equipment, an equal amount will be transferred out of this
reserve into the Replacement amortisation reserve.

The Replacement amortisation reserve is represented by the net book value of property, plant and
equipment funded by the Replacement reserve. Transfers from the Replacement reserve represent
additions of HK3$40,066,000 (2020: HK$3,185,000) during the year. Transfers to the Accumulated
fund represent the corresponding depreciation charged for the year.

The gains or losses arising from the disposal of property, plant and equipment are credited/(charged)
to the statement of income and expenditure. The net book value of the disposed assets is transferred
from the Accumulated fund to the Replacement amortisation reserve.

The Sinking fund is represented by funds provided for future redevelopment of the Hong Kong Scout
Centre building of the Association. The provision for the current year is HK$19,000,000 (2020:
HK$19,000,000).

SIGNIFICANT ACCOUNTING ESTIMATES

The key assumptions concerning the future and other key sources of estimation uncertainty at the end
of the reporting period, that have a significant risk of causing a material adjustment to the camrying
amounts of assets and liabilities within the next financial year, are described below.

Impairment of praperty, plant and equipment and right-of-use asset

Items of property, plant and equipment and right-of-use asset are tested for impairment if there is any
indication that the carrying value of these assets may not be recoverable and the assets are subject to
an impairment loss. The recoverable amount is the higher of an asset's fair value less costs to sell and
value in use. The value-in-use calculation requires the Association to estimate the future cash flows
expected to arise from the relevant cash-generating unit and a suitable discount rate is used in order
to calculate the present value,
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4.

REVENIIE (continued)

(i) Disaggregated revenue information for revenue from contracts with customers (continued)

The following table shows the amounts of revenue recognised in the current reporting period
that were included in contract liabilities at the beginning of the reporting period and recognised
from performance obligations satisfied in previous periods:

SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued)
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5; OTHER INCOME AND GAINS

Other income and gains include the following:

SCOUT ASSOCIATION OF HONG KONG
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31 March 2021

(DEFICITYSURPLUS FOR THE YEAR (BEFORE MOVEMENTS TN DESIGNATED FIUINDS)
(continued)

Note:

(i) In 2020, the Association successfully applied for funding support from the Employment
Support Scheme under the Anti-epidemic Fund, set up by the Government of the HKSAR.
The purpose of the funding is to provide financial support to enterprises to retain their
employees who would otherwise be made redundant. Under the terms of the grant, the
Association is required not to make redundancies during the subsidy period and to spend all
the funding on paying wages to the employees. The amount of HK$20,163,000 was
recognised in “General and administrative expenses™ and “Cost of sales™ and had been offset
with the staff costs.

2021 2020

HES$'000 HK$'000

Bank interest income 430 82

Interest and dividend income from investments and fixed deposits 14,449 26,090
Damations and other income of internal designated

funds and reserves 4,416 12,648

Foreign exchange gain 693 -

Oither income 17,326 8,455

37,314 47,275

6.  (DEFICITYSURPLUS FOR THE YEAR (BEFORE MOVEMENTS IN DESIGNATED FUNDS)

The Association's deficit/surplus for the year (before movements in designated funds) is arrived at

after charging:
2021 2020
Note HES'000 HE$'000
Cost of sales - Hostel 37,456 84,162
Cost of sales - Scout Shop 1,487 4,340
Depreciation of property, plant and equipment 26,128 20,473
Depreciation of right-of-use assets recognised under
property, plant and equipment 1,243 1,243
Amortisation of (discount)/premium on acquisition of
financial assets at amortised cost ( 3) 37
Auditors’ remuneration 513 525
Staff costs
Wages and salaries (i) 67,180 84,126
Pension scheme contributions 5,743 6,083
Other staff benefits 1,447 2,677
74,370 92,886
Electricity, water, fuel and gas 5,760 8,831
Government rent, rates and permit fee 8,484 10,428
Hostel management fee 19 2,154
Interest on lease liabilities 54 89
Property, plant and equipment written-off 6 14
Foreign exchange differences, net - 36
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6. (DEFICITYSURFLUS FOR THE YEAR (BEFORE MOVEMENTS IN DESIGNATED FIINDS)
(continued)
For the year ended 31 March 2020
Others
including
Regions,
Scout  Campsites
Headquarters and the
Hostel Vehicle Park  Scout Shop Offices  Foundation Total

HES'000 HES000 HES'000  HKS000 HES000 HE$000

Revenue, other income and net

income 142,817 20,157 8,118 5,001 61,496 271,679
Cost of sales, deparimental and

programme expenses and

general and administrative

expenses {134,566) ( 4,054) (8,433) (T1.886) (43,320) (262,259)

Surplusf{deficit) for the year
(before movements in

designated funds) 15,251 23,103 (_315)_ (66,795) 38,176 9,420

7. REMUNERATION OF EXECUTIVE COMMITTEE MEMBERS

2021 2020
HEKS$'000 HES$'000
Revenue recognised that was included in contract liabilities
at the beginning of the reporting period:
Hostel room and hall revenue 306 4,876
Others 578 651
884 5,527
(ii) Raffle income

2021 2020

HES'000 HE$'000

Raffle sales and donations 5.011% f,643
Less: Expenditure for the year ( 387) { 605)
Transfer to funds and projects ( 711) { 781)
3,915 5,257
Less: Allocation to Districts and Scout groups (3,171) (4,338)
T44 919
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4, REVENUE
Revenue is analysed as follows:
2021 2020
Notes HK$'000 HEKS'000
Revenue from contract with customers (1), (ii)
Accommodation and equipment fee 395 3,499
Air-conditioning, management fee and utilities
recovered from related parties 396 728
Camp fee 83 2,905
Course fee 741 3,886
Hostel room and hall revenue 21.960 113,580
Licence fee and vehicle park 29,951 37,410
Sale of merchandise, food and beverage 9,603 33,019
63,138 195,027
Revenue from other sources
Donations 2,943 3,591
Raffle income (iii) 744 919
Subvention and other government grants (iv) 30,701 24,867
34,388 29,377
Total revenue 97,526 224,404
(1) Disaggregated revenue information for revenue from contracts with customers
2021 2020
HK$'000 HKS'000

Timing of revenue recognition

Goods and services transferred at a point in time 9,603 33,019

Services transferred over time 53,535 162,008

Total revenue from contracts with customers 63,138 195,027
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(iii) Subvention and other government grants
2021 2020
Notes HEKS$'000 HEKS$'000
Subvention from the Government of the
HKSAR for

= Uniformed units (a) 19,120 18,874

- Campsites and activity centre (b) 5,292 5,193

- The Friends of Scouting (c) 51,385 47,390

75,797 71,457

Less: Transfer to the Friends of Scouting (c) (51,385) (47,390)

24,412 24,067
Other government grants (d) 6,289 800
30,701 24,867

Motes:

(@) This subvention was received in respect of Scout Headquarters and Regions.

(b)  This subvention was received in respect of two campsites and one sea activity centre.

(c) The Friends of Scouting is a separate body of the Association which supplements the
Association's services to the community by conducting training, developmental activities
and other programmes with an emphasis on young people who are not uniformed
members of the Association. Subvention funds from the Government of the HKSAR are
received initially by Scout Headquarters and then transferred to the Friends of Scouting.

(d) The other government grants include funding support from Anti-epidemic Fund of the

Government of the HKSAR and subvention from Leisure and Cultural Services
Department in respect of repair and maintenance of Campsites.
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No Executive Committee members received any fees or emoluments in recpect of their services
rendered to the Association during the year (2020: Nil).

INCOME TAX

The Association is exempted from Hong Kong Profit Tax by virtue of Section 88 of the Inland
Revenue Ordinance, except for the taxable profit arising from Hostel operation.

The Inland Revenue Department granted a transition period of profit tax exemption of all taxable
profits of the Association arising from Hostel operation up to the year of assessment 2021/2022.

3]

To provide additional information, the Executive Committee presents the major operations’ results

of the Association as follows:

For the year ended 31 March 2021

Others
including
Regions,
Scout  Campsites
Headquarters and the
Hostel Vehicle Park  Scout Shop Officez  Foundation Total
HE$000 HES'000 HES000  HKS'000 HEKS$'000 HES'000
Revenue, other income and net
income 53,821 24,431 3,323 1,625 51,640 134,840
Cost of sales, departmental and
me expenses and
general and administrative
expenses (88,510) { 3,118) (5,219  (66,911) {36,635) (200,393)
Surplusf{deficit) for the year
(before movements in
designated funds) (34,685) 21,313 {1,896) (65,286) 15,005 { 63,553)
30
SCOUT ASSOCIATION OF HONG KONG
NOTES TO FINANCIAL STATEMENTS (continued)
31 March 2021
9. PROPERTY, PLANT AND EQUIPMENT
Machinery,
motor
vehicles,
Other fumniture,
properties forures and ~ Programme
Leaschold  leased for Leasehold computer  and training
land ownuose Buildings improvements  equipment  equipment Total
2 HES'000 HES000  HES000 HES000 HES'000 HKS000  HES00D
At | April 2019 30,200 2,155 301,031 313,027 147,435 341 794,189
Additions - - 5400 8,120 1 13,533
Written-off and disposals - - ( ) _( 2591 - _( 259)
Al 31 March 2020 and
1 April 2020 30,200 2,155 301,001 318,435 152,964 345 805,130
Additions - - - 23,983 3212 T4 47,271
Written-off and disposals - - {9336 { 2.735) - (12,091}
At 31 March 2021 30,200 2,155 301,031 333,082 173,421 421 340,310
Accumulated Depreciation:
At 1 April 2019 (15,363) - 52,369) (293.695)  (132,143) (278)  (493,848)
Charge for the ycar ( 529 (718 ( &mn { 7.065) { 73861 (26 ( 21,716)
Written-0iT and disposals - - - 1 25N - 2578
At 31 March 2020 and
1 April 2020 (15888) ( 718)  (58.3%0) (300,759)  (136,927) (304)  (512,986)
Charge for the year ( 525 ( 78) ( 6021 ( 9.090) (10974) (43) (27371)
Written-0ff and disposals - - - 9.336 2,749 - 12,085
A1 March 2021 (16413 (1436 _(f4dll) (300.513) _ (145.152) (34T) (528271
MNet Carrying Amouni:
R ek s e 13,787 719 236620 12569 28269 % 312,08
alue
o b i 14312 1437 242,641 17,676 16,037 AL 292,144
32
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NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021 31 March 2021 31 March 2021 31 March 2021
9. PROPERTY, PLANT AND EQUIPMENT (continued) 10. OTHER FINANCIAL ASSETS 13- TRADE AND OTHER PAYABLES AND CONTRACT LIABILITIES (continued) 16. T.EASES (continned)
Notes: 2021 2020 Notes: (continued) The Association as a lessee (continued)
(a) The Association's right of use of leasehold land represents prepaid lease payments. The Mote HES$'000 HES'000 (b) Details of contract liabilities are as follows: Movements of carrying amounts of lease liabilities as at 31 March 2021 and 2020
leasehold land, together with the owned buildings, is held for own use.
Financial assets at fair value through other 2021 2020 2021 2020
Leasehold land includes a piece of land owned by the Association which was bequeathed by comprehensive income HK$'000 HEK$'000 HEE'000 HES'000
the late Mr. Wong Fuk Hong and is held under a medium-term lease and situated at Lot 3934 Listed equity investments, Hong Kong (1) 55,536 11,993
RP, 3936, 4679 and 4680 RP in Demarcation District No. 51 in Fanling, the New Territories. Short-term advances received from customers At 1 April 1,472 2,155
It is stated at a nominal value of HK$4 in the financial statements. . : : Hostel room and hall revenue 9,256 6,962 Accretion of interest 54 89
SAMANERL Aspets atAntnetingd ot Others 565 578 Payments ( 772) ( 772)
Leasehold land also includes the following parcels of land which were donated to the Listed debt investments, Hong Kong 15,615 15,612
Association in previous years for no consideration. They are stated at a nominal value of ; - At 31 March 754 1.472
HKS$1 in the financial statements. 71,151 27,605 il i :
Location of leaschold land Lease period Financial assets at amortised cost included in current assets ( 7.744) - gu'ggum recognised in the statement of income and expenditure for years ended 31 March 2021 and
16. LEASES
1. Inland Lot No. 8961, North Point, Hong Kong Up to year 2022 63.407 27 605
2. Lot Ne. 131 in DD 60, Au Tau, Yuen Long, Mew Territories Up to year 2024 = ' The Association as a lessee 2021 2020
3. Tai Po Town Lot No. 190, Tai Po, New Territories Up to year 2025 The Association has lease contracts for properties used for its operations with lease periods of 3 years. HK$'000 HKS'000
4. Lot No. 1207 in DD 217, Sai Kung, New Territories Up to year 2027 Note: o :
5. 4th & 5th of Tang Shiu Kiu Scout & Guide Centre, Kwai Chung, , = 12 : : ] Maturity profile of lease liabilities Depreciation expense of right-of-use assets 1,243 1,243
New Territories Up to year 2027 (i) The above equity investments were irrevocably designated at fair value through other 2021 2020 Interest expense on lease liabilities 54 89
6. Sha Tin Town Lot No. 591, Shatin, New Territories Up to year 2027 comprehensive income as the Association considers these investments to be strategic in nature. HK$'000 HK$'000
7. Sha Tin Town Lot No. 592, Shatin, New Territories Tlp ta year 2027 1,297 1,332
8. New Kowloon Inland Lot No. 6530, Kowloon Tong, Kowloon Up to year 2026 I NVENTORIES Within one year 771 772
?i-] ?}]ﬂf ﬂ }iﬁ'-fﬂfﬂ“ih?é; ﬁﬂfﬂﬁgﬁ e Up to year 2046 : After one year but within five years = 171 The Association had total cash outflows for leases of HK$772,000 in 2021 (2020: HK$772,000). The
- ) g 2021 2020 _ _ Association also had no non-cash additions of right-of-use assets and lease liabilities in 2021 (2020:
No. 8 Ng Fong Street, Kowloon Up to year 2047 : ; Lease liabilities (undiscounted) 771 1,543 Nil).
11. Rural Building Lot No. 873, Tai Tam, Hong Kong Up to year 2060 HKS'000 HKS$'000 Discount amount (1D ( 7D
(b)  The Association holds several buildings and is the registered owner of these property interests, Food and beverages 983 1,522 T :
including the whole or part of undivided share in the underlying land. Lump sum payments Uniforms and accessories 5,423 4,667 Lows: Jiabil ek (dbeomicy)) 124 el KRR L B Losaie

were made upfront to acquire these property interests from their previous registered owners,

and there are no ongoing payments to be made under the terms of the land lease, other than 6,406 6,189 Current 754 718
payments based on rateable values set by the relevant government authorities. These
payments vary from time to time and are payahle to the relevant government authorities.

The Association leases catering areas under operating lease arrangements. The leases are negotiated
for terms of four years.

Non-current . 754 Eental income recognised by the Association during the year was HES$7,606,000 (2020:
(e) The Association leases certain of its offices and centres through tenancy agreements. Leases HEK$12,256,000).
for these assets are negotiated for terms of three years with extension options. All the lease iati ini i
! As 31 March 2021, the Association had total future minimum lease receivables under non-cancellable
payments are fixed and are usually increased every 3 years to reflect market rentals. operating leases with its tenants falling due as follows:
2021 2020
HEK$'000 HE$'000
Within one year 6,938 10,172
33 34 37 38
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NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021 31 March 2021 31 March 2021 31 March 2021
12  RECEIVABLES, DEPOSITS AND PREPAYMENTS 14.  CASH AND CASH EQUIVALENTS 17.  NOTES TO THE STATEMENT OF CASH FLOWS 19.  FUNDS AND RESERVES
2021 2020 2021 2020 The table below details the cash flows and non-cash changes in the Association's liabilities arising (a) Funds and reserves other than designated funds
HE$'000 HE£'000 HKS$'000 HEK$'000 from ﬁnan-::ing. activities, Er?{frﬁpt as disclosed below, there were no non-cash changes in the
Association's liabilities arising from financing activities. Movements in funds and reserves other than designated funds during the year ended 31 March
Trade receivables 1,244 515 Cash and bank balances 111,303 84,483 2021 were as follows:
Other receivables 3,984 29,761 Time deposits 1,009,021 1,131,985 | hliﬂﬂ“ -
Deposits 7,557 11,386 iabilities ;
Siknily 7.407 7544 g . HK$'000 Balance  Net lgnnsl‘er s movement in Balance
Peep cash equivalents 1,120,324 1,216,468 o PO st el s O
20,192 49,206 At 1 April 2019 2,155 2020 fund funds  reserve 2021
Cash at banks earns interest at floating rates based on daily bank deposit rates. Short term time - e HESU00  HESDO0. HESO0  HEFONO.  HES00
. L. . L deposits are made for varying periods of between one day and three months depending on the anges from financing cash flows (772 :
The credit period granted by the Association is generally within one month. The Association secks immediate cash requirements of the Association, and earn interest at the respective P;mﬂ“;gm Hie Other changes: Internal designaied fands:
to maintain strict control over its outstanding receivables and has a credit control department to deposit rates. The carrying amounts of the cash and cash equivalents are approximate to their fair Finance charges on lease liabilities 89 Amortisation Reserves 2,882 ( 856) - 2,026
minimise the credit risk and overdue balances are reviewed regularly. Trade receivables are non- values. Baden-Powell Scout Fund 5,394 47 - 5,441
interest-bearing. - Building Fund 74,819 1,438 - 76,257
Ay L.ham ambores Fun i - 1,3
15.  TRADE AND OTHER PAYABLES AND CONTRACT LIABILITIES Changes from financing cash fl Centennial Building Reserv 7.4 : i
13.  AMOUNT DUE FROM/TO RELATED PARTIES Dﬂmf chmgﬁ,l =2 s k19 D-::Thl:-:nm:‘ F:ﬂg : zﬁ-siﬁ ( ;Eg;. 3 - E:ﬁi
Notes 2021 2020 Finance charges on lease liabiliti a PistE N % +. & 1§ - 78
Related parties represent other Scout Units, mainly the Friends of Scouting, Commissioners' Club, the HK$'000 HE£000 = e — Cenital Froject F"'“dl I 10,597 3 877 ) 11.574
Baden-Powell Scout Club of Hong Kong, Education Centre, Asia-Pacific Regional Scout Foundation At 31 March 2021 754 -:LT -ﬂ::;lniml;ﬂ;ﬂ Regi :;" “iE;id[-: e l ) ) 243
and Scout Districts. Trade payables and non-trade payables 28,402 25,197 ——— Ky Scout Fond 1,050 2% ( - 1,044
: , Receipts in advance 16,115 10,583 New Territosies Exst Reglon
The balance due from/to related parties are unsecured, interest-free and recoverable/repayable on Diaferred income 3128 2799 Training Team Development Fund 94 ( D E . 93
demand. Accrued expenses, deposits and ‘ I I8, CONTINGENT LIABILITIES mwﬂn':deuleﬁ e 205 20 225
temporary recei a 27,243 45,704 : : : : Programme & Training Project Fund 12 7 :
Included in amounts due to related parties are amounts totaling HKS$21,093,000 (2020: S (@) A construction contractual claim has been lodged seeking for damages in respect of alleged delays e i o 4 : S
HK$18,972,000) which are held by the Association on behalf of other Scout Units for the purpose of 74,888 84,283 induced by an architect employed by the Association. As advised by the Association's counsel, the Regional Headquarters Maintenance
investment. claim could be successfully resisted therefore no provision was made nor contingent liability was F:““dl oo :gﬂg 20 = > 10,399
Contract liabilities (b) 9,821 7,540 Aiscloned, S st P 7,198 e : 7962
Staff Welfare Fund 3,194 9 - - 3,203
Subsidy Scheme for Needy Youth
’I1_1¢ Indu and other payables of the Association are non-interest-bearing and are normally settled on h-;uﬁb-crs Training ' 2,577 6 - . 2,583
within one year (2020: one year). Tai Tam Scout Centre Development
- Fu"fguk 4,442 { 591) - - 3,851
MNotes: ong Fuk Hong Memorial Fund 111,570 (17.106) = 04 464
(a) Temporary receipts include receipts of HK$450,000 (2020: HK$450,000) received from the : .
Home Affairs Bureau of the HKSAR in the current year. During the year, HK$209,905 (2020: e e et pnaied R oo el T e
HK3$318,744) was expended for "Assistance Scheme operated by Uniformed Groups and the Investment revaluation reserve 4,051 - - (504) 1,547
Hong Kong Award for Young People for Needy Student Members" and HK$131,256 (2020 Replacement reserve 191,386 28,983 (40,066) - 180,303
HK$20,244) was refunded to Home Affairs Bureau. As at 31 March 2021, the remaining gﬁmﬂi‘ﬁ; amoctisation reserve 353'%32 f:;-ﬁ? 40,066 - 52,607
balance was HK$465,096 (2020: HK$356,256). e : : : - N2
Temporary receipts as at 31 March 2020 also include receipts of HK$500,000 received from 149635 3,520 - o _buesy
the Hong Kong Jockey Club Charities Trust "COVID-19 Emergency Fund" in the year to
provide local communities with emergency support in preventing and mitigating the health
and societal impact caused by the COVID-19 infection. No temporary receipts from "COVID-
19 Emergency Fund” in the current year. During the year, HK$71,930 (2020: HK$428,070)
was expended. Asat 31 March 2021, no remaining balance (2020: HK$71,930).
15 16 39 40




HIH®S HIH®RS ‘

SCOUT ASSOCIATION OF HONG KONG SCOUT ASSOCIATION OF HONG KONG

SCOUT ASSOCIATION OF HONG KONG SCOUT ASSOCIATION OF HONG KONG

NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021 31 March 2021 31 March 2021 31 March 2021
19. FUNDS AND RESERVES (continued) 19. FUNDS AND RESERVES (continued) 23, FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 23. FINANCIAL RISK MANAGEMEMT OBJECTIVES AND POLICIES (continued)
(a) Funds and reserves other than designated funds (continued) (b) Designated funds

The main risks arising from the Association's financial instruments are foreign currency risk, credit
risk and liquidity risk. The board of Executive Committee members reviews and agrees policies for
managing such risk and it is summarised below.,

Equity price risk (continued)
If the prices of the respective equity investments had been 20% higher/lower, with all other variables
held constant, the Association's investment revaluation reserve would have increased/decreased by

Movements in funds and reserves other than designated funds during the year ended 31 March

Movements in designated funds during the year ended 31 March 2021 are as follows:
2020 were as follows:

Inbevest snd ] ] approximately HK$11,107,000 at 31 March 2021 (2020: HK$2,399,000) as a result of the changes in
INet dividend Herulgn earreney 1HE the fair value of equity investments at fair value through other comprehensive income.
Ballnﬂ;; H!El:';nﬁsml'ﬂn St m?:?ﬁﬁﬂtm B!'g*:‘; Balance Addito income from Balance In the opinion of the Executive Committee, the Hong Kong dollar to United States dollar exchange
e i ; By WO NS e rate is reasonably stable under the Linked Exchange Rate System. In this respect, it is assumed that
! ‘;‘E{'; ""“”’“"'i‘.:ﬂ b‘m mt”“:”m,,: % Mzﬁ g s ﬁ:mﬁ ‘:ﬂgﬁ‘: Wi h';“tﬁ the pegged rate between the Hong Kong dollar and the United States dollar would be materially Credit risk
HES$'000 HK$000 HKS$000 HK$'000 HKS$'000 HEKS$'000 HES'000  HK$000 HES'000 HKS$'000 unaffected by any changes in movement in value of the United States dollar against other currencies The Association's credit risk is primarily attributable to listed debt investments, cash and bank deposits
and, therefore, the Association considers the risk of movements in exchange rates between the Hong and receivables. Management has a credit policy in place and the exposures to these credit risks are
Iuternal desiguated Tunds: Alr Activities Development Fund 736 - 2 - 738 Kong dollar and the United States dollar to be insignificant, In respect of balances denominated in monitored on an ongoing basis.
R L7 1139 ’ y 2,882 mz‘:“h“ﬂf;’::ui“;““mm ;ﬁg = 1:: ( ::3 j;";:: Renminbi, the Association ensures that the net exposure is kept to an acceptable level by buying or - B _ _
Baden-Powell Scout Fund 5,151 243 - - 5,394 Lee Kui Mang Foundation 348 > 24 ) 169 selling foreign currencies at spot rates where necessary to address short-term imbalances. [mrl:.shnent.? arc nurma]]_‘-,r_nnly mrllqu[d securities quoted on a recognised stock exchange and with
Euildiqg I*I‘;.’md ! o &;,gg ; ﬁ::g - - 1;.;:; New Territories East Regional 2178 counterparties that have high credit ratings.
ampsite Development . - - : Headquarters Fund 2,178 - & - . The following table demonstrates the sensitivity at the end of the reporting period to a reasonably . i e e . N .
&TMB?E?&E:M Iﬂﬂ:“m‘: Fund 1-"3‘3[! ( : :g;l ' }’ﬁ; ﬁﬂ;ﬁ;ﬂ:ﬁm& - 575 1 20 - 596 possible change in RMB exchange rate, with all other variables held constant, of the Association's Cash and bank deposits are placed with financial institutions with sound credit ratings to minimise
Development Fund 2,640 46 * " 2,686 Scout Fund 3,585 197 140 ( 99 3,823 surplus for the year and total funds (due to changes in the fair values of monetary assets and liabilities). credit exposure.
District Fund 94 2 - - 96 Scout Performing Arts
General Project Fund 5,346 557 4,794 - 10,697 Foundation 194 - 1 - 195 Maximum exposure and year-end staging as af 31 March 2021
International Brotherhood Fund 327 I - - 328 Samson Sun Scout Fund 2,561 - 102 - 2,663 Increase/ The table below shows the credit quality and the maximum exposure to credit risk based on the
”‘ETﬁ“mm Region Eddic {1150 ) ) ) e Sichuan Relief Fund 1,042 - 21 ( 74) 989 [ncrease/ (decrease) Association's credit policy, which is mainly based on past due information unless other information
H:w¥?ﬁm East Region i £ Eﬁmﬂimﬂf&wmﬂ‘ o o - ( 57 e (decrease) in surplus is available without undue cost or effort, and year-end staging classification as at 31 March 2021. The
Training Team Development Fund 96 ( 2 - - 94 Trust accounts for other Scout ' " in RMB and total amounts presented are gross carrying amounts for financial assets.
New Territories East Region Scout Units = 2 623 (623) 2 rate fund
Band Fund _ 194 1 - - 205 % HEK$'000 12-month Lifetime
?Pfs“m“s‘;* T“‘“"EL{"J"“ Fund 1,226 40 : : 1,266 22345 297 1,291 (861) 23,072 expected expected
- Reserve { 1) 1 - . = — I _—— : .
Redevelopment Fund 4316 ( 1,377 . - 2,939 creditiosses ___ creditlosses
Regional Headquarters Maintenance 2021 Simplified
Fund 10,359 20 . : 10,379 Stage | Stage?  Stage3  approach Total
E:DE::"H! Scout Fm:dF » I::;g: ( l'gﬁj = - l;-'::; If the Hong Kong dollar weakens against the RMB 5 11,973 HEKS000 HK$000 HKS000 HES000 HKS000
Develo u - - . :
Sttt Wel fmm e o : - 3154 If the Hong Kong dollar strengthen against the RMB (5) (11,973} i ) g ) 1544 504
Subsidy Scheme for Needy Youth 3 . . 3
Member's Training 2,567 10 - - 2,577 2020 Financial assets included in _nlhﬂ receivables
Tai Tam Scout Centre Development and due from related partics
Fiind 471% 204 . = 4,442 = Normal* 3,984 - - = 3,984
Wong Fuk Hong Memorial Fund 107,235 4,335 - - 111,570 If the Hong Kong dollar weakens against the RMB J 23 Financial assets measured at amortised cost
If the Hong Kong dollar strengthen against the RMB (5) (23) included in other financial assets
Sub-total of internal designated Funds 251,082 18,710 4,794 - 274,586 - Normal* 15,615 - - - 15,615
Accumulated fund 583,114 43,867 (4,794) - 622,187 Equity price risk Cash and cash equivalent
e e ey et e iie  Bae TR e The Association's equity investments are listed on the Stock Exchange of Hong Kong and have been - Not yet past due 1,120,324 - - - 1,120,324
Replacement amortisation reserve 27,777 ( 6816) 1,185 - 24,146 chosen based on their longer term growth potential and are monitored regularly for performance
Sinking fund 344,232 35,976 - - 380,208 against expectations, The portfolio is diversified in terms of industry distribution, in accordance with 1,139,923 3 = 1,244 1,141,167
the limits set by the Association.

__1,498,340 123,383 - __(125,159) _ 1,496,564 *  The credit quality of the financial assets included in other receivables and financial assets
measured at amortised cost in other financial assets is considered to be "normal” when they are
not past due and there is no information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise, the credit quality of the financial
assets is considered to be "doubtful".
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NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021 31 March 2021

NOTES TO FINANCIAL STATEMENTS (continued) NOTES TO FINANCIAL STATEMENTS (continued)

31 March 2021 31 March 2021

19, FUNDS AND RESERVES (continued) 21. FINANCIAL INSTRUMENTS BY CATEGORY 23 FINANCIAL RISK MANAGEMENT ORJECTIVES AND POLICIES (continued)
(b) Designated funds (continued)

24.  COMPAFRATIVE AMOUNTS

Movements in designated funds during the year ended 31 March 2020 are as follows:

Interest and
dividend
Balance income from Balance
as al Additions investments asal
1 April  and receipts  and fixed 31 March
2019  for the year deposits  Utilisation 2020
HEKS000 HES000  HE$000 HKS$000 HES$'000
Air Activitics Development Fund 733 - 3 - 736
Foundation Fund for the Aged 1,830 - 33 { 49) 1,869
Karson Choi Scout Foundation 7.324 - 288 . 7,612
Lee Kui Mang Foundation 360 { 12) - . 348
Mew Territories East Regional
Headquarters Fund 2,178 - - - 2,178
Mg Tor Tai Scout Fund 568 - 24 {17 375
Promoting & Developing
Scout Fund 3,261 358 146 (180} 3,585
Scout Performing Aris
Foundation 194 - - - 194
Samson Sun Scout Fund 2,444 - 117 - 2,561
Sichuan Relief Fund 1,016 - 26 - 1,042
SAHK Leadership Training
Institute Foundation 1415 180 50 - 1,645
“Trust accounts for other Scout
Units . - 720 (720) -
21,323 526 1,462 (966) 22345
20. COMMITMENTS
The Association had the following capital commitments at the end of the reporting period:
2021 2020
HEK$'000 HK$'000
Contracted, but not provided for
Purchase of items of property, plant and equipment and
improvement projects 1,765 7,430
Renovation of the Hong Kong Scout Centre 7,799 7,800
9,564 15,230
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22,

Except for equity investments which are categorised as financial assets at fair value through other
comprehensive income, the financial assets of the Association comprise debt investments, receivables,
deposits, amount due from related parties and cash and bank balances which are categorised as
financial assets at amortised cost. The carrying amounts of these financial assets are the amounts
shown in the statement of financial position or notes to the financial statements.

The financial liabilities of the Association comprise trade and other payables, contract liabilities, lease
liability, and amounts due to related parties which are categorised as financial liabilities at amortised
cost. The carrying amounts of these financial liabilities are the amounts shown in the statement of
financial position or notes to the financial statements.

FAIR VALUE HIERARCHY OF FINANCIAL ASSETS AND LIABILITIES

Fair value hierarc

The following tables illustrate the fair value measurement hierarchy of the Association's financial
instruments:

As at 31 March 2021

Financial assets measured af fair value
Fair value measurement using

Quoted prices  Significant Significant
in active  observable  unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
HE$'000 HKS$'000 HEKS'000 HES$'000
Equity investment at fair value through
other comprehensive income
Listed equity investment 53,536 - - 55,536
As at 31 March 2020
Financial assets measured af fair value
— Fairvalue measurementusing
Quoted prices  Significant Significant
inactive  observable  unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
HEKS$'000 HK$'000 HK$'000 HKS$'000
Equity investment at fair value through
other comprehensive income
Listed equity investment 11,993 - - 11,993

There have been no transfers between Level 1 and Level 2 during the year (2020: Nil). The fair values
of listed equity investments in Hong Kong are derived from quoted prices in active markets.
44

Credit risk (continued)

Maximum exposure and year-end staging as at 31 March 2020

The table below shows the credit quality and the maximum exposure to credit risk based on the
Association's credit policy, which is mainly based on past due information unless other information
is available without undue cost or effort, and year-end staging classification as at 31 March 2020. The
amounts presented are gross carrying amounts for financial assets.

12-month Lifetime
expected expected
credit losses credit losses
Simplified
Stage | Stage 2 Stage3  approach Total
HES$'00)0  HES000  HES'000  HES000  HES'000
Trade receivables - - - 515 515
Financial assets included in other receivables
and due from related parties
- Normal* 29,761 - - - 29,761
Financial assets measured at amortised cost
included in other financial assets
- Normal®* 15,612 - - - 15,612
Cash and cash equivalent
- Mot yet past due 1,216,468 - - - 1,216,468
1,261,841 - - 515 1,262,356

*  The credit quality of the financial assets included in other receivables and financial assets
measured at amortised cost in other financial assets is considered to be "normal” when they are
not past due and there is no information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise, the credit quality of the financial
assets 1s considered to be "doubtful”.

Liquidity risk

Prudent liguidity risk management implies maintaining sufficient liquid cash. Due to the nature of
the underlying operations, the Association aims to maintain flexibility in funding by keeping sufficient
cash and bank balances to fulfil its commitments and current working capital requirements.

The remaining contractual maturities at the end of the reporting period of the Association's financial
liabilities are within one year or on demand.

In order to manage the above liquidity demands, at 31 March 2021, cash and cash equivalents
amounting to HK$443,763,000 (2020: HK$696,432,000) is considered readily realisable.

Capital management

The primary objective of the Association's capital management is to safeguard the Association's ability
to continue as a going concern in order to maintain an optimal capital structure,

47

Certain comparative amounts have been reclassified to conform with the current year's presentation
and disclosures.

APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the board of Executive Committee
members on 2 July 2021.
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