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Independent auditor’s report to the Council of
Scout Association of Hong Kong

We have audited the financial statements of Scout Association of Hong Kong (the
“Association”) set out on pages 3 to 47, which comprise the statement of financial
position as at 31 March 2012, the statement of income and expenditure, statement of
comprehensive income, statement of changes in funds and reserves and statement of cash
flows for the year then ended and a summary of significant accounting policies and other
explanatory information.

Scout Association of Hong Kong

Responsibility of the Executive Committee for the financial statements

The Executive Committee is ible for the ion of financial that
give a true and fair view in accordance with Hong Kong Financial Reporting Standards
issued by the Hong Kong Institute of Certified Public Accountants and for such internal
control as the Executive Committee determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error.

31 March 2012
Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit and to report our opinion solely to you, as a body, in accordance with our agreed
terms of engagement, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by
the Hong Kong Institute of Certified Public Accountants. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of the financial statements
that give a true and fair view in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the
Executive Committee, as well as luating the overall ion of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

M Scout Association of Hong Kong

Financial statements for the year ended 31 March 2012

Independent auditor’s report to the Council of Statement of income and expenditure

Scout Association of Hong Kong (continued) for the year ended 31 March 2012
(Expressed in Hong Kong dollars)

Opinion

) , Note 2012 2011

In our opinion, the financial statements give a true and fair view of the state of affairs of $000 $°000

the Association as at 31 March 2012 and of its surplus and cash flows for the year then

ended in accordance with Hong Kong Financial Reporting Standards. Turnover 3 312,980 264292
Cost of sales 5 (86,569) (77,562)
Gross surplus 226411 186,730
Other revenue and net income 4 10,247 16,709
Departmental and programme expenses 5 (9,390) (14,872)
General and administrative expenses 5 (146,767) (131,302)

Certified PubHc Accountants
Surplus for the year 80,501 57,265

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

03 JuL 201

The notes on pages 9 to 47 form part of these financial statements.

©




Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012

Statement of comprehensive income

for the year ended 31 March 2012
(Expressed in Hong Kong dollars)

Note 2012 2011
$000 $000
Surplus for the year 80,501

Other comprehensive income for the year

Available-for-sale securities:
Changes in fair value recognised during
the year (5,628) 12,916
Reclassification adjustments for amounts
transferred to statement of income and

expenditure:

- Impairment losses 15,447 N

- realisation on disposal (1,210 3,571
14 8,609 16,487

Movements in designated funds:

Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012

Statement of financial position at 31 March 2012
(Expressed in Hong Kong dollars)

Note 2012 2011
$°000 $°000
Non-current assets
Property, plant and equipment 7 213,181 206,213
Available-for-sale financial assets 8 117,579 125,943
Held-to-maturity financial assets 9 10,339 -
341,099 332,15

Current assets

Inventories 10 4302

ivables, deposits and prep 11 28,032
Amounts due from related parties 20 2,021
Cash and cash equivalents 12 364,573

Current liabilities

Additionsiend receiptsifirthe vean e e 1,599 Trade and other payables 13 55,063 56,867
LTSS L Tl (7 Amounts due to related parties 20 20,906 22,000
investments and fixed deposits 15 814 549 p — _—
Gain on disposal of investment financial
assets 15 87 218 2 S5
Utlisation 15 (949) (1,083)
— — Net current assets 400,993 320,061
1,283 = = = =
NET ASSETS 742,002 652,217
Total comprehensive income for the year 89,875 75035
The notes on pages 9 to 47 form part of these financial statements.
4 5
Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012
§8 ¢ 5 g% g
Te g g s° | E‘
Statement of financial position at 31 March 2012
(continued) : BHE RN
(Expressed in Hong Kong dollars) g ¥ - - n
g 8 L 8'8
Note 2012 2011 g & 8|8
$000 $000 = = .
FUNDS
Accumulated Fund 14 230,270 169,162 g g ‘ ' g
Internal designated funds 14 172,423 168,040 < s | g
Investment Revaluation Reserve 14 35,939 27,330 | |
Replacement Reserve 14 31,206 54,371
Replacement Amortisation Reserve 14 109,051 92,968 o = |1 zB e
Sinking Fund 14 150,889 128,797 s 5 3 ‘ =3 ;‘
729,778 640,668 S
Designated funds 15 12,314 11,549 N - . e el et e
H g e 3 8|8 g
TOTAL FUNDS 742,092 652217 H H € LI 4 |
B 3 L |
Approved and authorised for issue by the Executive Committee on [ 3 JUL 2012 S (- ' L ‘ E ‘ i |
/;;f;// ) Patrick WU Po-kong H s i
) Chairman of Executive Committee 3
) : 8§ gl
Limme— ) William LEE Ka-chung i IR g
) Treasurer - “
3 =z s

The notes on pages 9 to 47 form part of these financial statements.

Statement of changes in funds and reserves
The notes on pages 9 to 47 form part of these financial statements.

for the year ended 31 March 2012

(Expressed in Hong Kong dollars)

Balance at 31 March and 1 April 2011

Balance at 1 April 2010
Balance at 31 March 2012

&
2
&

Total comprehensive




Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012

Statement of cash flows

for the year ended 31 March 2012
(Expressed in Hong Kong dollars)

Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012

Notes to the financial statements
(Expressed in Hong Kong dollars)

Note 2012 2011 1 General information
) §1000 §7000 @  Organisation and activities
Cash flows from operating activities
. Scout Association of Hong Kong (the “Association™) is a body corporate with perpetual
Cash generated from operations 18 i blished under Scout iation of Hong Kong Ordinance (Chapter 1005
o L of the Laws of Hong Kong) for the purpose of furthering and promoting the Scout
Cash flows from investing activities Movement in the Hong Kong Special Administrative Region (‘HKSAR”).
Payment for purchase of property, plant and The Association established The Hong Kong Scout Foundation in accordance with Scout
equipment (46,524) (56,174) Association of Hong Kong Ordinance. On cessation or dissolution of the Foundation
Payment for purchase of available-for-sale Comnmittee, the iation would be the legal owner of all funds and assets
financial assets 8 (8,039) (1,633) under the name of the Foundation.
Payment for purchase of held-to-maturity
financial assets 9 (10,473) 5 (8)  Operations included in the financial statements
Proceeds from disposal of available-for-sale
financial assets 10,509 18,929 The financial statements include the operations of the following:
Proceeds from disposal of held-to-maturity e
financial assets - 402 (i) Headquarters of Scout Association of Hong Kong (“Scout Headquarters™);
Proceeds from disposal of property, plant - . P
- eq“ipmemp Ll o . (ii) The Hong Kong Scout Foundation (“the Foundation™);
Proceeds from redemption of held-to- . .
maturity financial assets - 15,494 (iif) The Scout Shop of Hong Kong;
Dividend and interest received from . : S
B P International House (“Hostel operation”);
investment financial assets 7,733 6311 ) ernationsl House (“Hostel operation”)
Investments in bank deposits with maturity (v) Hong Kong Island Region, Kowloon Region, East Kowloon Region, New
of more than three months at acquisition (50,000) N Territories Region and New Territories East Region (collectively known as “Five
Interest received 433 83 Regions”); and
Net cash used in investing activities _.(96348) . (16,588) (vi) Gilwell Campsite, Pak Sha Wan Tam Wah Ching Sea Activity Centre, Tai Tam
Scout Centre, Tung Tsz Scout Centre, Shatin Scout Centre, Tai Mei Tuk Sea
Net increase in cash and cash equivalents 26274 81316 Activity Centre and Choi Chee Ming Luen Kwong Scout Centre (collectively
known as “Seven Campsites™).
Cash and cash equivalents at the A—— o . §
beginning of the year 364,573 283,257 Their principal activities are as follows:
Cash and cash equivalents at the Scout Headquarters, Five Regions and Seven Campsites:
GUOHLTHEY = ca0T 260 - furthering and promoting the Scout Movement in the HKSAR.
The notes on pages 9 to 47 form part of these financial statements.
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Scout Association of Hong Kong Scout Association of Hong Kong
Financial statements for the year ended 31 March 2012 Financial statements for the year ended 31 March 2012
1 General information (continued) 2 policies d
() Operations included in the financial statements (continued) (a)  Statement of compliance (continued)
Hong Kong Scout Foundation: The impacts of these developments are discussed below:
- managing any funds assigned by the Executive Committee of Scout Association of - HKAS 24 (revised 2009) revises the definition of a related party. As a result, the
Hong Kong; iation has d the identification of related parties and concluded that -
- . . the revised definition does not have any material impact on the Association’s related
- receiving any donations for the Foundation; and party disclosures in the current and previous period. HKAS 24 (revised 2009) also
) . i modified discl i for lated entities. This
- managing the surplus generated from the investment of the funds. does not impact the Association because the Association is not a government-
) related entity.
Scout Shop of Hong Kong:
’ ) . - Improvement to HKFRSs (2010) omnibus standard introduces a number of
- selling of Scout uniforms and other accessories. to the discl i in HKFRS 7, Financial instruments:
B P International House: Di; s. The about the iation’s financial i in note
: : 16 have been conformed to the amended disclosure requirements. These
- operating a hostel, amendments do not have any material impact on the classification, recognition and
: of the amounts ised in the financial in the current
2 Significant accounting policies and previous periods.
. The Association has not applied any new standard or interpretation that is not yet
Stat it li " A
@ atement of compliance effective for the current accounting period (see note 21).
These financial statements have been prepared in accordance with all applicable H
Lose s PONG e Nt (&) Basis of preparation of the financial

Kong Financial Reporting Standards (“HKFRSs™), which collective term includes all
applicable individual Hong Kong Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs™) and Interpretations issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA™) and accounting principles generally accepted in Hong
Kong. A summary of the significant accounting policies adopted by the Association is
set out below.

The HKICPA has issued a number of amendments to HKFRSs and one new
Interpretation that are first effective for the current accounting period of the Association.

Of these, the following developments are relevant to the Association’s financial
statements:

- HKAS 24 (revised 2009), Related party disclosures

- Improvements to HKFRSs (2010)

The measurement basis used in the preparation of the financial statements is the historical
cost basis except for financial instruments classified as available-for-sale securities
(note 2(c)) which are stated at fair value.

The preparation of financial statements in conformity with HKFRSs requires
to make jud; estimates and ions that affect the ication of
policies and reported amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgements about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

made by in the of HKFRSs that have significant
effect on the financial statements and major sources of estimation uncertainty are
discussed in note 17.
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2 policies i ) 2 policies i )
(© Investments in debt and equity securities © Investments in debt and equity securities (continued)
are i i on the date the Association commits to (i) Available-for-sale securities
the i or they expire. in debt and equity securities are
initially stated at fair value, which is their transaction price unless fair value can be more Other investments in securities, being those held for non-trading purposes, are classified
reliably estimated using valuation techniques whose variables include only data from as available-for-sale securities. At the end of each reporting period the fair value is
observable markets. Cost includes attributable transaction costs. These investments are remeasured, with any resultant gain or loss being recognised in other comprehensive
subsequently accounted for as follows, depending on their classification: income and accumulated separately in equity in the investment revaluation reserve,
except foreign exchange gains and losses resulting from changes in the amortised cost of
(@i Held-to-maturity debt securities monetary items such as debt securities which are recognised directly in the statement of
income and expenditure.
Dated debt securities that the Association has the positive ability and intention to hold to
maturity are classified as held-to-maturity securities. Held-to-maturity securities are Dividend income from these i is ised in d with the policy set
stated in the statement of financial position at amortised cost less impairment losses. out in note 2(m)(v) and, where these i are interest-bearing, interest
using the effective interest method is recognised in the statement of income and
Impairment losses for held-to-maturity securities are recognised when there is objective expenditure in accordance with the policy set out in note 2(m)(iii). When these
evidence of impairment and are measured as the difference between the asset’s carrying i are i the ive gain or loss is i from equity to
amount and the present value of estimated future cash flows, discounted at the asset’s the statement of income and expenditure.
original effective interest rate (i.e. the effective interest rate originally computed at initial
recognition of the asset). Objective evidence of impairment includes observable data that When there is objective evidence that available-for-sale securities are impaired, the
comes to the attention of the Association about events that have an impact on the asset’s cumulative loss that has been i in the i luation reserve is
estimated future cash flows such as: reclassified to the statement of income and expenditure. The amount of the cumulative
loss that is recognised in the statement of income and expenditure is the difference
- significant financial difficulty of the debtor; or between the acquisition cost (net of any principal repayment and amortisation) and
current fair value, less any impairment loss on that asset previously recognised in the
- signi changes in the technological, market, economic or legal environment that statement of income and expenditure. Objective evidence of impairment includes
have an adverse effect on the debtor. observable data that comes to the attention of the Association concerning the underlying
A 3 5 5 financial stability of the investee as well as a significant or prolonged decline in the fair
If in a subsequent period the amount of an impairment loss decreases and the decrease value of an investment below ifs cost.
can be linked objectively to an event occurring after the impairment loss was recognised,
the impairment loss is reversed through the statement of income and expenditure. A Impairment losses recognised in the statement of income and expenditure in respect of
reversal of an impairment loss shall not result in the asset’s carrying amount exceeding available-for-sale equity securities are not reversed through the statement of income and
that which would have been determined had no impairment loss been recognised in prior expenditure.  Any subsequent increase in the fair value of such assets is recognised
years. directly in other comprehensive income.
Impairment losses in respect of available-for-sale debt securities are reversed if the
subsequent increase in fair value can be objectively related to an event occurring after the
i i loss was it Reversals of i i losses in such ci
are recognised in the statement of income and expenditure.
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2 i policies i ) 2 policies i )
(d) Property, plant and equipment (@ Leased assets
Property, plant and equipment are stated in the statement of financial position at cost less An arrangement, comprising a transaction or a series of transactions, is or contains a lease
accumulated depreciation and impairment losses. if the iati ines that the conveys a right to use a specific asset
or assets for an agreed period of time in return for a payment or a series of payments.
Depreciation is calculated to write off the cost of items of property, plant and equipment, Such a determination is made based on an evaluation of the substance of the arrangement
less their estimated residual value, if any, using the straight line method over their and is regardless of whether the arrangement takes the legal form of a lease.
estimated useful lives as follows:
X (i) Classification of assets leased to the Association
- Leasehold land Over the unexpired term of lease
. Assets that are held by the Association under leases which transfer to the Association
- Leaschold improvements Over the shorter of the unexpired term substantially all the risks and rewards of ownership are classified as being held under
of lease and their estimated useful lives finance leases. Leases which do not transfer substantially all the risks and rewards of
- Buildings 50 years ownership to the Association are classified as operating leases.
~ Machinery and equipment 15 years (i) Operating lease charges
) Where the Association has the use of assets held under operating leases, payments made
- Fumiture and fixtures 4-5years under the leases are charged to the statement of income and expenditure in equal
o instalments over the accounting periods covered by the lease term, except where an
IO hIClEs LR alternative basis is more representative of the pattern of benefits to be derived from the
- Computer equipment 3 years leased asset.  Lease incentives received are recognised in the statement of income and
expenditure as an integral part of the aggregate net lease payments made.
- Programme and training equipment 4 years .
() Inventories

Both the useful life of an asset and its residual value, if any, are reviewed annually.

The carrying amounts of property, plant and equipment are reviewed for indications of
impairment at the end of each reporting period. An impairment loss is recognised in the
statement of income and expenditure if the carrying amount of an asset, or the
cash-generating unit to which it belongs, exceeds its recoverable amount. The
recoverable amount of an asset, or of the cash-generating unit to which it belongs, is the
greater of its fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks
specific to the assets. An impairment loss is reversed if there has been a favourable
change in the estimates used to determine the recoverable amount.

Gains or losses arising from the retirement or disposal of an item of property, plant and
equipment are determined as the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in the statement of income and
expenditure on the date of retirement or disposal.

Inventories are carried at the lower of cost and net realisable value.

Cost is calculated using the first-in, first-out method and comprises all costs of purchase,
costs of conversion and other costs incurred in bringing the inventories to their present
location and condition.

Net realisable value is the estimated selling price in the ordinary course of business less
the estimated costs of completion and the estimated costs necessary to make the sale.

When inventories are sold, the carrying amount of those inventories is recognised as an
expense in the period in which the related revenue is recognised. The amount of any
write-down of inventories to net realisable value and all losses of inventories are
recognised as an expense in the period the write-down or loss oceurs. The amount of any
reversal of any write-down of inventories is recognised as a reduction in the amount of
inventories recognised as an expense in the period in which the reversal occurs.
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policies i )
Receivables

Receivables are initially recognised at fair value and thereafter stated at amortised cost
using the effective interest method, less allowance for impairment of doubtful debts,
except where the receivables are interest-free loans made to related parties without any
fixed repayment terms or the effect of discounting would be immaterial. In such cases,
the receivables are stated at cost less allowance for impairment of doubtful debts.

Impairment losses for bad and doubtful debts are recognised when there is objective
evidence of impairment and are measured as the difference between the carrying amount
of the financial asset and the estimated future cash flows, discounted at the asset’s
original effective interest rate where the effect of discounting is material. Objective
evidence of impairment includes observable data that comes to the attention of the
Association about events that have an impact on the asset’s estimated future cash flows
such as significant financial difficulty of the debtor.

Impairment losses for receivables whose recovery is considered doubtful but not remote
are recorded using an allowance account. When the Association is satisfied that recovery
is remote, the amount considered irrecoverable is written off against reccivables directly
and any amounts held in the allowance account relating to that debt are reversed.
Subsequent recoveries of amounts previously charged to the allowance account are
reversed against lhe allowance account Other changes in the allowance account and

of amounts p written off directly are recognised in the
statement of income and expenditure.

Trade and other payables

Trade and other payables are initially recognised at fair value and subsequently stated at
amortised cost unless the effect of discounting would be immaterial, in which case they
are stated at cost.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with
banks and other financial institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which are subject to an insignificant
risk of changes in value, having been within three months of maturity at acquisition.
Bank overdrafis that are repayable on demand and form an integral part of the
Association’s cash management are also included as a component of cash and cash
equivalents for the purpose of the statement of cash flows.

[

(k)

o

(m)

@)
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policies il )
Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined contribution
retirement plans and the cost of non-monetary benefits are accrued in the year in which
the associated services are rendered by employees. Where payment or settlement is
deferred and the effect would be material, these amounts are stated at their present values.

Income tax

The Association is exempted from Hong Kong Profits Tax by virtue of Section 88 of the
Inland Revenue Ordinance.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the

iation has a legal or ion arising as a result of a past event, it is
probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Where the time value of money is material, provisions
are stated at the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable.
Provided it is probable that the economic benefits will flow to the Association and the
revenue and costs, if applicable, can be measured reliably, revenue is recognised in the
statement of income and expenditure as follows:

Sale of goods
Revenue is recognised when goods are delivered at the customers’ premises which is

taken to be the point in time when the customer has accepted the goods and the related
risks and rewards of ownership. Revenue is stated after deduction of any trade discounts.

(m)
(i)

(i)

)

W)

(vi)

(n)

(0)
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policies
Revenue recognition (continued)
Hostel revenue

Hostel revenue from rooms and other ancillary services is recognised when the services
are rendered.

Interest income

Interest income is recognised as it accrues using the effective interest method.

Donations

Donations not designated for any specific purposes are utilised at the discretion of the
Executive Committee and are recognised as revenue upon receipt of cash. Designated
donations are recognised in the statement of income and expenditure on a systematic
basis in the same periods in which the expenses are incurred.

Dividends

Dividend income from listed investments is recognised when the share price of the
investment goes ex-dividend.

Government grants

Government grants are recognised when there is reasonable assurance that they will be
received and that the Association will comply with the conditions attaching to them.

Translation of foreign currencies

Foreign currency transactions during the year are translated at the foreign exchange rates
ruling at the transaction dates. Monetary assets and liabilities denominated in foreign
currencies are translated at the foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses are recognised in the statement of income and
expenditure.

Related parties

(a) A person, or a close member of that person’s family, is related to the Association if
that person:

(i) has control or joint control over the Association;
(i) has significant influence over the Association; or

(i) is a member of the key management personnel of the Association or the
Association’s parent.

2
(0)

(]

(i

(if)

(iii)
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policies inued)
Related parties (continued)
(b) Anentity is related to the Association if any of the following conditions applies:

(i) The entity and the Association are members of the same group (which means
that each parent, subsidiary and fellow subsidiary is related to the others).

(ii) One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

(iii) Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate
of the third entity.

;

The entity is a post-employment benefit plan for the benefit of employees of
either the Association or an entity related to the Association.

(vi) The entity is controlled or jointly controlled by a person identified in (a).
(vii) A person identified in (a)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the

entity).

Close members of the family of a person are those family members who may be expected
to influence, or be influenced by, that person in their dealings with the entity.

Designated funds

Designated funds are funds established from specific donations which are carmarked for
specific purposes at the request of the donors.

Foundation Fund for The Aged

The Foundation Fund for The Aged is represented by funds available for functions
organised for the aged.

Karson Choi Scout Foundation

The Karson Choi Scout Foundation is represented by funds available for the thematic
events and community services of New Territories Region.

Lam Kwok Hing Fund

The Lam Kwok Hing Fund is represented by funds available for the purpose of
purchasing equipment for Pak Sha Wan Tam Wah Ching Sea Activity Centre.
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2 policies i ) 2 policies i )
® Designated funds (continued) ® Designated funds (continued)
(iv)  Lee Kui Nang Foundation (xii)  Sichuan Relief Fund
The Lee Kui Nang Foundation is represented by funds available for scout development The Sichuan Relief Fund is represented by funds available for donation to support the
and camping activities. rehabilitation work and related service plans for earthquake victims in Sichuan.
() New Territories East Regional Headquarters Fund (xiii) SAHK Leadership Training Institute Foundation
The New Territories East Regional Headquarters Fund is represented by funds available SAHK Leadership Training Institute Foundation is represented by funds available for
for repair, maintenance and other operating expenses of New Territories East Regional supporting leaders’ training and continuing education.
headquarters.
(@)  Internal designated funds
(vi)  Ng Tor Tai Scout Fund
Internal designated funds are funds established by the iation and are for
The Ng Tor Tai Scout Fund is represented by funds available for provision of financial special purposes.
assistance for activities with the aim of developing the Scout Movement of the East
Kowloon Region. ()  Amortisation Reserves
(vii) Patrick Chung’s Scholarship Fund The Amortisation Reserves are represented by the net book value of property, plant and
equipment funded by various internal designated funds. Transfers from the internal
The Patrick Chung’s Scholarship Fund is represented by funds available for personal designated funds represent additions during the year. Transfers to the statement of
development of Scouts. income and ture represent the di jation charged for the year.
(viii) Promoting and Developing Scout Fund (i)  Baden-Powell Scout Fund
The Promoting and Developing Scout Fund is represented by funds available for assisting The Baden-Powell Scout Fund is represented by funds available for provision of grants,
the Association to promote and develop scouting. loans or revolving funds for major units of the Scout Movement in the HKSAR.
(ix)  Promoting and Developing Scout Fund Amortisation (ifi))  Building Fund
The Promoting and Developing Scout Fund Amortisation is represented by the net book The Building Fund is represented by funds available for future renovation, decoration and
value of property, plant and equipment funded by the Promoting and Developing Scout repair of Scout Headquarters. If any amount is expended on capital expenditure from this
Fund. Transfers from the Promoting and Developing Scout Fund represent additions fund and which is capitalised as property, plant and equipment, the same amount will be
during the year. Transfers to the statement of income and expenditure represent the transferred out of this fund into the Building Fund Amortisation.
corresponding depreciation charged for the year.
(iv)  Chau Cham Son World Jamboree Fund
(x) Scout Performing Arts Foundation
The Chau Cham Son World Jamboree Fund is represented by funds available for
The Scout Performing Arts Foundation is represented by funds available for assisting the subsidising Scout members to participate in the World Jamboree.
Association for performing arts development of Scouts.
) Development Fund
(xi)  Samson Sun Scout Fund
The Development Fund is represented by funds available for provision of funds and
The Samson Sun Scout Fund is represented by funds available for provision of subsidies i for the devel of the Scout M in the HKSAR and Tung Tsz
for the procurement of uniforms for under-privileged youth members of the Association. Scout Centre.
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2 ing policies i ) 2 policies it )
(@) Internal designated funds (continued) (@)  Internal designated funds (continued)
(vi)  District Fund (xiii) Programme and Training Project Fund
The District Fund is represented by funds available for subsidising District activities in The Programme and Training Project Fund is available for provision of funds for
the Kowloon Region. supporting programmes and training of the Scout Movement of Kowloon and East
. ) Kowloon Regions.
(vii)  General Project Fund
: . iv) Regional Headquarters Maintenance Fund
The General Project Fund is represented by funds available for provision of grants, loans (xiv) - Reg cadquarters Main
or revolving funds for the Scout Movement in the Kowloon Region. The Regional Head Fund is by funds available for
. operations of Regional Headquarters and Pak Sha Wan Tam Wah Ching Sea Activity
(viii) International Brotherhood Fund Centre.
The International Brotherhood Fund is represented by funds available for the .
5 3 i 5 Scout Devels t Fund
development of the Scout Movement in other countries, especially for developing E)SEETRGT L T
countries. The Scout Development Fund is represented by funds available for financing scouting
. ) iviti f retaining and/ ding membership in District and Scout
() New Temitories East Region Eddie Kwan Scout Fund g"r‘x‘;‘:s UL L G P
The New Territories East Region Eddic Kwan Scout Fund is represented by funds .
available for provision of funds and assistance for the development of the training team of (R AT
New Territories East Region. The Staff Welfare Fund is represented by funds available for staff welfare and recreation.
(x)  New Territories East Region Training Team Development Fund (svif) Tai Tam Redevelopment Fund
The New Territories East Region Training Team Development Fund is represented by The Tai Tam - Fund is d by funds available for future
funds avzulab!? fo_r provision of fpnds and assistance for the development of the training redevelopment of Tai Tam Scout Centre.
team of New Territories East Region.
. iii) Tai Tam Scout Centre Development Fund
(xi)  New Territories East Regional Scout Fund e
. . i t Centre Devel Fund i sented by funds available for
The New Territories East Regional Scout Fund is represented by funds available for o e 4
? ° s D N i evelopment of Tai Tam Scout Centre.
supporting scouting activities, development and operations of the New Territories East
Region. (xix) Wong Fuk Hong Memorial Fund
(xii)  New Territories Regional Scout Fund The Wong Fuk Hong Memorial Fund is represented by funds available for the
: c : i R.
The New Territories Regional Scout Fund is represented by funds available for the development of the Scout Movement in the HKSA
operations of New Territories Region. (xx) Wong Siu Sang Leadership Training Institute Reserve Fund

The Wong Siu Sang Leadership Training Institute Reserve Fund is represented by funds
available for supporting programmes and training of Wong Siu Sang Leadership Training
Institute.
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2 policies il ) Turnover (continued)
(1) Replacement Reserve Notes:
The Replacement Reserve is to provide for future capital expenditure of B P International ()| Subvention and otber govermment srasts
House. Amount of provision for the current year is $19,000,000 (2011: $19,000,000) @) Subventior er g0 e
which has been approved by the Board of Management of B P International House. o2 PO
Interest income attributable to the funds in the Replacement Reserve will be credited to $°000 $°000
the statement of income and expenditure if the interest income is not used for other
specific purposes at the discretion of the Board of Management of B P International O
House. If any amount is expended on capital expenditure from these funds and which is AR ARl
capitalised as property, plant and equipment, the same amount will be transferred out of _ Uniformed units (note (i) SETT) 17570
this reserve into the Replacement Amortisation Reserve. _ Campsites and activity centre (note (ii)) 3026 3’1 n
The gains or losses arising from the disposal of property, plant and equipment are - The Friends of Scouting (note (iii)) 31,487 28,780
credited to the statement of income and expenditure. The net book value of the disposed
assets is transferred from the Accumulated Fund to the Replacement Amortisation 51,793 49.472
Reserve. Less: Transfer to The Friends of Scouting
(note (iii)) (31.487) (28,780)
(5)  Replacement Amortisation Reserve o
. ) 20,306 20,692
The Replacement Amortisation Reserve is represented by the net book value of property, Other government grants 2039 2081
plant and equipment funded by the Replacement Reserve. Transfers from the e 8 s 2
Replacement Reserve represent additions during the year. Transfers to the Accumulated 2345 TS
Fund represent the corresponding depreciation charged for the year. s 1
(9 Sinking Fund o
otes:
The Sinking Fund is represented by funds provided for future redevelopment of the Hong )
Kong Scout Centre building of the Association. (i) Subvention is received in respect of Scout Headquarters and Five Regions.
3 Turnover (if) Subvention is received in respect of two campsites and one sea activity centre.
2012 2011
$°000 $°000 (ifi) The Friends of Scouting is a separate body of the Association which
Hostel revenue supplements the Association’s services to the community by conducting
~ Room revenue 239,939 190,521 training, developmental activities ar:d other programmes with an emphasis on
- Licence fee and car parking fee 25,592 23,734 young people who are not members of the Associatior
Scout Shop revene - sales of goods 8265 10280 funds from the Government of the HKSAR are received initially by Scout
Subvention and other government grants Headquarters and then transferred to The Friends of Scouting.
(note (a)) 22,345 22,773
Donations 2,295 3,808
Raffle income (note (b)) 897 659
Licence fee, accommodation and equipment fee,
air-conditioning and management fee 4,942 4215
Course fee 5,891 5,525
Camp fee 2814 2,777
Total turnover 312,980 264292
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3 Turnover (continued) Surplus for the year
Notes: (continued) Surplus for the year is arrived at after charging:
(b) Raffle income 2012 2011
$°000 $°000
2012 2011
Sees LY Auditor’s remuneration 490 479
) Amortisation of premium on acquisition of
Raffle sales and donations 6,868 5,106 held-to-maturity financial assets 134 56
Less: Expenditure for the year (262) (525) Depreciation 39513 28,888
Transfer to funds and projects _(1,0%5) ¢ Property, plant and equipment written-off 30 196
4 Staff costs
) ) - ol 137 _ Salaries 52,930 51,544
Less: Allocation to Districts and Scout . . - Contributions to ORSO and MPF schemes 4202 3,825
groups T D) ~ Other staff benefits 5,571 5,562
- - Electricity, water, fuel and gas 10,688 10,381
[ S0 Government rent, rates and permit fee 7177 6,808
Hostel management fee 9,846 7,387
A GE et Repairs and maintenance 3,108 3,493
LG LORL TR U T L Cost of sales - Hostel operation 81,417 70,875
o POl Cost of sales - Scout Shop 5,152 6,687
£000 £000 Foreign exchange loss 61 112
Other expenses 22,407 27,443
Dividend and interestincome from fnvestment 733 o Total cost of sales, general and administrative
mnanclatassets ) . g expenses, and departmental and programme
Net gain on disposal of investment financial assets 857 2,110 s YT CPET;
Donations and other income of internal designated P = —=
funds and reserves 6,657 4114
Bank interest income 433 83 . . .
Impairment of available-for-sale financial assets (15.447) an Remuneration of Executive Committee members
i oo N None of the Executive Committee members received or will receive any fees or other
Otierincome 3,420 4102 remuneration in respect of their services rendered to the Association during the year
(2011: Nil).
10,247 16,709
2
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7 Property, plant and equipment 7 Property, plant and equipment (continued)
Machinery, (a)  Leasehold land
motor
il The Association’s interests in leasehold land represent prepaid lease payments and their
Jixturesand  Programme net book value is analysed as follows:
Leasehold Leasehold computer  and training
jand Buildings improvements  equipment  equipment Total 2012 2011
ote 7( te 7(b)) s, N
0 gr:a?x)l{ o 5000 000 5000 $°000 $000 $°000 $°000
Cost: In Hong Kong held on
AUL April 2011 BSI0 102714 22246 116480 % 47502 - Leases of between 1 to 50 years 21,563 22,175
Additions - - 41,965 4,559 -
Written-off - - - (1,690) -
E— Leasehold land included a piece of land owned by the Association which was bequeathed
At 31 March 2012 P
by the late Mr Wong Fuk Hong and is held under medium-term lease and situated at
Accumulated depreciati Fanling in Demarcation District No. 51 in the New Territories. It is stated at a nominal
AT Aprl 2011 1335 aBsTy (e 6 68813 value of $4 in the financial statements. No amortisation has been provided on this land
Charge for the year (612) (33,733) (3.104) ©) (39.513) held on medium-term lease.
Written-off - - 1,647 - . 1,647
A3 March 2012 Leasehold land included also the following which were donated to the Association in
previous years for no consideration. They are stated at a nominal value of $1 in the
Net book value: financial statements.
A March 2012 i R ] Sl Location of leasehold land Lease period
T DD 117, Tai Tong Road, Yuen Long, New Territories Up to May 2012 and
motor thereafter extended on
,r.‘fv,':.'ﬁffi‘ a quarterly basis
fixturesand  Programme automatically until
Leasehold. Leasehold ~ computer and iraining such time the tenancy
land  Buildings improvements equipment  equipment Total ¢ :
e Bitings i equipme is terminated by the
$000 $°000 $°000 57000 57000 $°000 Government of the
Cost: HKSAR upon giving
At April 2010 33,510 102,872 163.504 114016 58 413,960 a one-month notice
Additions - - s 2827 18 61644 New Kowloon Inland Lot No. 5956, Kowloon Tong, Kowloon  Up to September 2012
Witen-oft SR (158 SR 57 B G62) 2 () Sha Tin Town Lot No. 272 (Portion), Shatin, New Territories Up to June 2012
At31 March 2011 o7 20246 116480 Lot No. 1131 in DD 217, Sai Kung, New Territories Up to June 2012
ccumutated deprecition: Lot No. 154 in DD 195, Mau Tso Ngam, Kowloon Up to June 2012
" ’ 4th & 5th Floor of Tang Shiu Kin Scout & Guide Centre,
At1 April 2010 (10.714) (12.7%\ 491.722) (107,025) (46) No. 308 Wo Yi Hop Road, Kwai Chung, New Territories Up to June 2012
e L I it Inland Lot No. 8961, North Point, Hong Kong Up to year 2013
— Lot No. 131 in DD 60, Au Tau, Yuen Long, New Teritories Up to year 2024
] arss | g8 ey Tai Po Town Lot No. 190, Tai Po, New Territories Up to year 2025
Net book value: 10A, Chevailer Industrial Building, 43-45 Beech Street, Tai Kok
o " Tsui, Kowloon Up to year 2027
AESTMAREA0H 2 _ pags— Flat A & B on 7th Floor, Lee Ka Industrial Building,
No. 8 Ng Fong Street, Kowloon Up to year 2047
Inland Lot No. 8261, Wan Chai, Hong Kong Up to year 2047
Rural Building Lot No. 873, Tai Tam, Hong Kong Up to year 2060
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7 Property, plant and equipment (continued) 9 Held-to-maturity financial assets
(b)  Buildings Held-to-maturity financial assets represent investment in debt securities listed in
Singapore.
The above Association’s buildings refer to the Hong Kong Scout Centre and the Clear g8
Water Bay Road Premises. The movement in held-to-maturity financial assets is summarised as follows:
() Depreciation 2012 2011
- . . A *000 7
The depreciation expense for the year is included in general and administrative expenses g S0
in the statement of income and expenditure. Beginning of the year ~ 16.070
8 Available-for-sale financial assets 3:1;:::;]‘: 10’473_ (402;)
Available-for-sale financial assets represent investment in equity securities listed in Hong Redemption ) X (15,609)
Kong. Amortisation of premium (134) (56)
The movement in available-for-sale financial assets is summarised as follows: End of the year _ 10339 B
2012 2011 .
$000 $000 Held-to-maturity financial assets are in the following
Beginning of the year 125,943 124,429 2012 2011
Additions 8,039 1,633 $:000 ond
Disposals (10,775) (13,024) )
Impairment of available-for-sale financial assets g an United States dollar 1328 B
Fair value (loss)/gain transfer to fund (5.628) 12,916
End of the year 17519 125,943 10 Toventories
2012 2011
Fair value of individually impaired available-for- $°000 $r000
sale financial assets 41,431 o Food and beverages o T
Uniforms and accessories 3,408 3398

As at 31 March 2012, the Association’s available-for-sale financial assets were
individually determined to be impaired on the basis of significant or prolonged decline in
their fair value below cost. i losses on these i were ised in
the statement of income and expenditure in accordance with the policy set out in note

2(e)(i).

4302

The cost of inventories recognised as expense and included in cost of sales amounted to
$86,569,000 (2011: $77,595,000).
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1 deposits and prep: 12 Cash and cash equivalents
2012 2011 2012 2011
$°000 $°000 $°000 $°000
Trade receivables (note) 10,821 9,056 Bank deposis 382,574 315,916
Other receivables 2,388 2,808 Cash at bank 56,871 47,489
Deposits 673 620 Cash in hand 1,402 1,168
Prepayments 16,986 15,548 — -
. Cash and cash equivalents in the statement of
30868 28,032 financial position 440,847 364,573
Less: Bank deposits with maturity of more than
thy ths at acquisiti 50,000 5
Note: As at 31 March 2012, trade receivables from Hostel operation of $1,117,000 et Gt 60000 -
(2011: $885,000) were past due but not impaired. Receivables that were past due Cash and cash equivalents in the statement of cash
but not impaired relate to a number of independent customers for whom there is flows 390.847 364.573
no recent history of default and have a good track record with the Association. - el
Based on past experi believes that no impai is
necessary in respect of these balances as there has not been a significant change in 13 Trade and other payables
credit quality and the balances are still considered fully recoverable. The ageing
analysis of these trade receivables is as follows: 2012 2011
°000 ’
2012 2011 . il
! SLY LY Trade payables 31,026 29,930
Past due by P . Receipt in advance 17212 17,803
- 1-30days “1“1 3;§ Deferred income 5,196 7172
- 31-60days — o Accrued expenses, deposits and temporary
cei 1,629 1,962
L7 885 receipts (note) K
Note: Temporary receipts included accumulated receipts of $909,956 received from the
Education Bureau of the HKSAR in prior years. During the year, $40,935 (2011:
$206,416) has been expended for “Assistance Scheme operated by Uniformed
Groups and The Hong Kong Award for Young People for Needy Student
Members™. As at 31 March 2012, the remaining balance was $103,552 (2011:
$144,487).
Temporary receipts also included receipts of $268,000 received from the Home
Affairs Bureau of the HKSAR in current year. During the year, $145,624 (2011:
Nil) has also been expended for “Assistance Scheme operated by Uniformed
Groups and The Hong Kong Award for Young People for Needy Student
Members™. As at 31 March 2012, the remaining balance was $122,376 (2011:
Nil).
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14 Internal designated funds 14 Internal designated funds (continued)

Movements in internal designated funds during the year are as follows:

Net
Balance  Net transfer movement in Balance
asat from/(10) Transfer  Investment s
31 March  Accumulated between  Revaluation 31 March
2011 o funds Reserve 2012
5000 $°000 $°000 000 $000
Amortisation Reserves 5,888 (1.232) - - 4,656
Baden-Powell Scout Fund 4202 70 - - 4272
Building Fund 26,361 4577 - - 30938
Chau Cham Son World
Jamboree Fund 1717 (326) - - 1391
Development Fund 11416 2,465 (4.835) - 9.046
District Fund 128 @1 - - 107
General Project Fund 2421 (126) (21 - 2174
International Brotherhood
Fund 309 8 - - 317
New Territories East Region
Eddie Kwan Scout Fund - 1,020 - - 1,020
New Territories East Region
Training Team
Development Fund 149 2 - - 171
New Territories East Regional
Scout Fund 1657 45 - - 1,702
New Territories Regional
Scout Fund 5773 541 (1,000) - 5314
Programme and Training
Project Fund 381 ®) - - 873
Regional Headquarters
Maintenance Fund 15,899 720 - - 16,619
Scout Development Fund 2,148 152 - - 2,300
Staff Welfare Fund 2,725 56 - - 2,781
‘Tai Tam Redevelopment
110 - - - 110

“Tai Tam Scout Centre
Development Fund 3,073 100 - - 3173

Wong Fuk Hong Memorial
Fund

82,669 2275 - - 84,944
Wong Siu Sang Leadership
Training Institute Reserve
514 1 - - 515
Sub-total of internal
designated funds 168,040 10,339 (5.956) - 172,423
Accumulated Fund 169,162 55,152 5,956 - 230270
Investment Revaluation
Reserve 27,330 - - 8,609 35,939
Replacement Reserve 54,371 20,793 (43,958) - 31,206
Replacement Amortisation
Reserve 92,968 (27.875) 43,958 - 109,051
Sinking Fund 128,797 22,092 - - 150,889

640,668 80,501 - 8,609

Movements in internal designated funds during the year are as follows: (continued)

Net
Balance  Net iransfer movement in Balance
asat  from/(to) Transfer  Investment asat
31 March  Accumulated benween  Revaluation 31 March
2010 Fund funds Reserve 2011
$°000 57000 57000 5000 000
Amortisation Reserves 6,934 (1.244) 198 - 5,888
Baden-Powell Scout Fund 3,950 252 - - 4202
Building Fund 22,079 4282 - - 26361
Chau Cham Son World
Jamboree Fund 1,552 165 - - 1717
Development Fund 10,823 593 - - 11416
District Fund 126 2 - - 128
General Project Fund 2,225 89 107 - 2421
International Brotherhood
Fund 265 44 - - 309
New Territories East Region
Training Team
Development Fund 148 1 - - 149
New Territories East Regional
Scout Fund 1,635 2 - - 1,657
New Territories Regional
Scout Fund 5,698 75 - - 5773
Programme and Training
Project Fund 873 8 - - 881
Regional Headquarters
Maintenance Fund 12313 3,586 - - 15,899
Scout Development Fund 2,903 (755) - - 2,148
ff Welfare Fund 2,687 38 - - 2,725
Tai Tam Redevelopment
Fund 110 - - - 110
Tai Tam Scout Centre
Development Fund 2,751 322 - - 3073
Wong Fuk Hong Memorial
80,628 2,041 = - 82,669
Wong Siu Sang Leadership
Training Institute Reserve
Fund 769 (255) - 514
Sub-total of internal
designated funds 158,469 9,266 305 - 168,040
Accumulated Fund 129237 40,230 (303) - 169,162
Investment Revaluation
Reserve 10,843 - - 16,487 27,330
Replacement Reserve 80,782 21,901 (48312) - 54371
Replacement Amortisation
Reserve 61,285 (16,629) 48,312 -
Sinking Fund 126,300 2,497 - -
566916 57,265 - 16,487 640,668
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Designated funds 15 Designated funds (continued)
Movements in designated funds during the year are as follows: Movements in designated funds during the year are as follows: (continued)
Interest and
diidend . Gain on i Gainon
Belance necns fom g direcl o) e Balance income from  disposal of Balance
CXP el Las ol I L L X asar Additions  investments  investment asat
31 March andreceipis  andfized  financlal . Slarch 31 March andreceipts  andfixed  financial 31 March
2011 for the year . deposits jasseisgdlisaiion 0ia 2010 for the year deposits  assets ~ Utilisation 2011
$°000 5000 $000 5000 $000 000 5000 $°000 19000 S000 5000 £000
Foundation Fund for The .
Foundation Fund for The
Aged 1,063 - 43 5 (22) 1,089
= . Ag:dCh . 1,047 - 32 10 (26) 1,063
Foundation 1,023 30 40 4 - 1,097 s . o e . . s
l]:am Kwok Hing Fu;\d 1 - I - ’ L Lam Kwok Hing Fund 1 s - - il
e Kui Nang Foundation 661 2 3 - ©) 686 ol . :
N Teriis = et J;Ic;l Kui Nang c:xéu;c‘iz\lcn 786 - 33 57 @15) 661
Regional Headquarters Regional Headquarters
Fuch, 247 B S . © I8 Fund 2178 s 52 7 S 2047
Ng Tor Tai Scout Fund 453 - 12 - (3] 463 Ng Tor Tai Scout Fund '444 1 3 ‘453
Patrick Chung’s e N -
Scholarship Fund 7 - - o o 7 ""L’Lf.koé."s‘?.'.’.f ;und 7 7
i . . . -
mS’::n::“Fgu:'(‘ld Deelopine 1915 116 61 7 5 2,09 Promoting and Developing
Promoting and Developing ) Scout Fund 1874 % 46 14 7 1915
Scout Fund Amortisation 870 5 5 5 (196) 674 Promoting and Developing
Scout Performing Atts St 1—;""1 A 948 17 - - (195) 870
Foundation 190 - N - - 190 C;\.\( ;"O"m"g sl 190 19
Samson Sun Scout Fund 1,745 - 7 8 - 1,824 oundation 5 g - S
Sichuan Rellef Fund 633 550 1 . : et Samson Sun Scout Fund 1678 e 51 17 O 1,745
SAHK Leadership Training Sichuan Relief Fund 398 235 - - - 633
Institute Foul}dauon 741 115 21 2 57 822 Sﬁﬁi’ﬁttfi‘ﬁifﬂéiﬂi'"’"g s . B ) o) o
Trust accounts for other
Scout units - - 537 61 (598) - T’;i‘eic‘c‘z:'l’s‘s for other 0 o 6%
11,549 813 84 87 ©49) 12314 L0266 o o - . s
36
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16 Financial risk and capital management 16  Financial risk and capital management (continued)
(@)  Financial risk management (@) Financial risk management (continued)
Exposure to foreign exchange, credit, liquidity and interest rate risks arises in the normal ()  Foreign exchange risk (continued)
course of the Association’s business. The Association is also exposed to equity price risk
arising from its equity investments in listed securities. (2) Sensitivity analysis
The Association’s exposure to these risks and the financial risk management policies and The following table indicates the instantancous change in the Association’s surplus
practices used by the Association to manage these risks are described below. and total funds that would arise if foreign exchz_mge rates to which the Association
has significant exposure at the end of the reporting period had changed at that date,
(i) Foreign exchange risk assuming all other risk variables remained constant. In this respect, it is assumed

Foreign exchange risk arises where future commercial transactions, recognised assets and
liabilities are denominated in a currency that is not the functional currency of the
Association. The Association mainly operates in Hong Kong and is exposed to foreign
exchange risk primarily with respect to the United States dollar on held-to-maturity
financial assets and Renminbi and Euros on bank deposits.

In the opinion of the Executive Committee, the Hong Kong dollar is reasonably stable
with the United States dollar under the Linked Exchange Rate System. In this respect, it
is assumed that the pegged rate between the Hong Kong dollar and the United States
dollar would be materially unaffected by any changes in movement in value of the United
States dollar against other currencies, and therefore the Association considers the risk of
movements in exchange rates between the Hong Kong dollar and the United States dollar
to be insigni: In respective of balances i in Renminbi and Euros, the
Association ensures that the net exposure is kept to an acceptable level.

(1) Exposure to currency risk

The following table details the Association’s exposure at the end of the reporting
period to currency risk arising from recognised assets or liabilities denominated in a
currency other than the Association’s functional currency of Hong Kong dollars.
For presentation purposes, the amounts of the exposure are shown in Hong Kong
dollars, translated using the spot rate at the year end date.

2012 2011
Renminbi Euros  Renminbi Euros
$°000 $°000 $°000 $°000
Cash and cash
equivalents 164,307 746 155,748 794
Net exposure to
currency risk 164,307 746 155,748 794
38

that the pegged rate between the Hong Kong dollar and the United States dollar
would be materially unaffected by any changes in movement in value of the United
States dollar against other currencies.

2012 2011
Increase/ Increase/
(decrease) (decrease)
in foreign Effect on in foreign Effect on
exchange surplusand — exchange  surplus and
rates  total funds rates  total funds
$°000 3
Renminbi 5% 8215 5% 7.787
)% (8.215) )% (7.787)
Euros 5% 37 5% 40
(5)% (37) )% (40)

The sensitivity analysis assumes that the change in foreign exchange rates had been
applied to re-measure those financial instruments held by the Association which
expose the Association to foreign currency risk at the end of the reporting period.
The analysis is performed on the same basis for 2011.
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16 Financial risk and capital management (continued) 16  Financial risk and capital management (continued)
(@) Financial risk management (continued) ()  Financial risk management (continued)
(i) Equity price risk (iii)  Credit risk (continued)
The Asscciatiox? is exposed to Equ?ly price changes arising from equity investments Investments are normally only in liquid securities quoted on a recognised stock exchange
classified as available-for-sale financial assets (see note 8). and with counterparties that have high credit ratings.
The Association’s available-for-sale financial assets are listed on the Stock Exchange of The Association’s exposure to credit risk is influenced mainly by the individual
Hong Kong and have been chosen based on their longer term growth potential and are characteristics of each customer. At the end of the reporting period, the Association has a
regularly for against concentration of credit risk as 36% (2011: 39%) of total trade and other receivables was
. due from the Association’s five largest customers.
At 31 March 2012, it is estimated that an increase/decrease of 20% (2011: 20%) in the L
equity price would have d the A ’s The maximum exposure to credit risk is represented by the carrying amount of each
Reserve by $23,516,000 (2011: $25,189,000). financial asset in the statement of financial position after deducting any impairment
allowance.
The sensitivity analysis above indicates the instantaneous change on the Association’s
Investment Revaluation Reserve that would arise assuming that the change in the equity Further quantitative disclosures in respect of the Association’s exposure to credit risk
price had occurred at the end of the reporting period and had been applied to re-measure arising from trade and other receivables are set out in note 11.
those financial instruments which expose the Association to equity price risk at the end of
the reporting period. It is also assumed that the fair values of the Association’s (iv)  Liquidity risk
available-for-sale financial assets would change in accordance with their historical
correlation with the equity price, that none of the Association’s available-for-sale Prudent liuidity risk management implies maintaining sufficient liquid cash. Due to the
financial assets would be considered impaired as a result of the decrease in the equity nature of the underlying operations, the Association aims to maintain flexibility in
rice, and that all other variables remain constant. The analysis is performed on the same funding by keeping sufficient cash and bank balances to fulfill its commitments and
p ysis is p ) -
basis for 2011. current working capital requirements.
(i) Credit risk The table below analyses the Association’s financial liabilities into relevant maturity
groupings based on the remaining period at the end of the reporting period to the
The Association’s credit risk is primarily attributable to trade and other receivables and contractual maturity date. The amounts disclosed in the table are the contractual
listed debt investments. Management has a credit policy in place and the exposures to undiscounted cash flows.
these credit risks are monitored on an ongoing basis.
2012 2011
In respect of trade and other individual credit ions are performed on $°000 $000
all customers requiring credit over a certain amount. These take into account the Less than one year:
customer’s past payment history, financial position and other factors. Trade receivables ’ .
are due within 30 days from the billing date. Normally, the Association does not obtain Trade payables 31,026 29,930
collateral from customers, Receipt in advance 17,212 17.803
. Accrued expenses, deposits and temporary receipts 1,629 1,962
Amounts due to other Scout units 20,906 22,000
70,773 71,695
) Interest rate risk
At the end of the reporting period, the Association did not hold any assets or liabilities
which would expose the Association to significant interest rate risk.
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16  Financial risk and capital management (continued) 16  Financial risk and capital management (continued)
(b)  Capital management (d)  Estimation of fair values
The Association’s objectives when managing capital are to safeguard the Association’s The fair value of available-for-sale financial assets held by the Association is based on
ability to continue as a going concern in order to maintain an optimal fund structure. quoted market prices at the end of the reporting period. The quoted market price used for
X available-for-sale financial assets held by the Association is the current bid price.
(© Fair values
S . ) 7 Critical jud and
[} Financial instruments carried at fair value L
N, ) - . : In the process of applying the iation’s ing policies, has made
HKFRS 7, Financial instruments: Disclosures, require disclosures relating to fair value the following accounting judgements:
of financial across three levels of a “fair value hierarchy”.
The fair value of each financial instrument is categorised in its entirety based on the Held-to-maturity financial assets
lowest level of input that is signi to the fair value The levels are
defined as follows: The Association follows the guidance of HKAS 39, Financial instruments: Recognition
' ) . ) X ) and measurement on classifying non-derivative financial assets with fixed or
- Tevel 1 (highest level): fair values measured using quoted prices (unadjusted) in determinable payments and fixed maturity as held-to-maturity. This classification
active markets for identical financial instruments requires significant judgement. In making this judgement, the Association evaluates its
. 3 5 . 5 e intention and ability to hold such investments to maturity.
- Level 2: fair values measured using quoted prices in active markets for similar
financial instruments, or using valuation techniques in which all significant inputs If the Association fails to keep these investments to maturity other than for specific
are directly or indirectly based on observable market data cireumstances explained in HKAS 39, it will be required to reclassify the whole class as
; . . o available-for-sale. The investments would then be measured at fair value instead of
~ Level 3 (lowest level): fair values measured using valuation techniques in which amortised cost
any significant input is not based on observable market data :
At 31 March 2012, the only financial instruments of the Association carried at fair value
were available-for-sale equity securities of $117,579,000 (2011: $125,943,000) listed on
the Stock Exchange of Hong Kong (see note 8). These instruments fall into Level 1 of
the fair value hierarchy described above.
(i) Fair value of financial instruments carried at other than fair value

The carrying amounts of the Association’s financial instruments carried at cost or
amortised cost are not materially different from their fair values as at 31 March 2012 and
2011 except as follows:

2012 2011
Carrying Fair Carrying Fair
amount value amount value
$°000 $°000 $°000 $°000
Assets
Held-to-maturity financial
assets (listed) 10339 }9,361 - -
vl
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18  Cash generated from operations 19  Commitments
Reconciliation of surplus for the year to cash generated from operations: (@) Capital commitments
2012 2011 Capital expenditure at the end of the reporting period but not yet incurred is as follows:
$°000 $°000
2012 2011
Surplus for the year 80,501 57.265 $°000 $°000
Authorised but not contracted for
Adjustments for: _ Purchase of property, plant and equipment and
Depreciation (note 7) 39,513 28,888 improvement projects 1.428
Amortisation of held-to-maturity financial
assets 134 56 Contracted but not provided for
Bank interest income (433) (83) - Purchase of property, plant and equipment and
Impairment of available-for-sale financial assets 15,447 11 improvement projects 530 962
Property, plant and equipment written-off 30 196 - Renovation of Hong Kong Scout Centre 53,860 88,227
Loss on disposal of held-to-maturity financial - Redevelopment of Wanchai Property (formally
assets & 6 Kknown as the “Hong Kong Island Regional
Gain on disposal of available-for-sale financial Headquarters™) 7,150 7.800
assets (944) (2.334) - Redevelopment of North Point Property 6,800 S
Dividend and interest income from investment
financial assets (7,733) (6,311)
Net movement in designated funds 765 1,283
Foreign exchange loss = 112
Changes in working capital:
Inventories (228) (82) ®) )perating lease i - where the iation is the lessee
i deposits and (2,836) (8.344)
Trade and other payables (1,804) 14,396 The future aggregate minimum lease payments under non-cancellable operating leases in
Net amounts due from/to related parties 210 12,845 respect of site premises are as follows:
Cash generated from operations 122,622 97.904 2012 2011
- $°000 $°000
Within one year 2,275 2.289
After one year but within five years 570 3,769
2,845 6058
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19 Commitments (continued) 21 Possible impact of amendments, new standards and interpretations issued but
. B L not yet effective for the year ended 31 March 2012
(b) Operating lease - where the is the lessee
) L L Up to the date of issue of these financial statements, the HKICPA has issued a number of
All 1 held in th £ the A All obl o
st R S R s obligations, amendments and new standards which are not yet effective for the year ended 31 March
commitments and the respective operating lease charges in respect of these lease 2012 and which have not been adopted in these financial statements. These include the
agreements are borne by other Scout units. The leases typically run for an initial period Tollowing which may be relevant to the Association.
of three years, with an option to renew the lease when all terms are renegotiated. None of °
these leases includes contingent rentals. Effective for
. . Lo accounting periods
() P lease - where the is the lessor beginning on or afier
The Association leases out catering areas under an operating lease. ‘The lease typically Amendments to HKFRS 7, Financial instruments: Disclosures 1 July 2011
runs for an initial period of five years, with an option to renew the lease after that date at o y
s for 4 : - Transfers of financial assets
which time all terms are renegotiated. Lease payments are usually increased every five
years to reflect market rentals. The lease does not include contingent rentals. to HKAS 1, P jon of financial 1 July 2012
The future aggregate minimum lease receipts under non-cancellable operating leases in - Presentation of items of other comprehensive income
f catering fc 3
LR C R DR HKERS 13, Fair value measurement 1 January 2013
2012 20
$°000 S‘gé(l) HKFRS 9, Financial instruments 1 January 2015
>0 < The Association is in the process of making an assessment of what the impact of these
e Ve s e amendments i expected to be in the period of inital application. So far it has concluded
ex one year but within five years .00 . that the adoption of them is unlikely to have a significant impact on the Association’s
iss17 20383 results of operations and financial position.
20  Amounts due from/to related parties

Related parties represent other Scout units, mainly The Friends of Scouting,
Commissioners’ Club, Education Centre, N T Scout Development Fund Commission and
Asia-Pacific Regional Scout Foundation.

The amounts due from/to other Scout units are i free and
repayable on demand.
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